G
@ GROSSMONT COLLEGE
Planning & Resources Council

Thursday, December 13, 2012
Griffin Gate, 3 -5 p.m.

AGENDA

Mission: Grossmont College is committed to providing an exceptional learning
environment that enables diverse individuals to pursue their hopes, dreams, and full
potential, and to developing enlightened leaders and thoughtful citizens for local and

global communities

I. a) Information Item — Administrative Services Program Review (Part 2) Flood
I. Business Communication Services
ii. Custodial
iii. Facilities
Il. Faculty Staffing Flood/Spillers
II. Budget Allocation Task Force (BAT) Cooke/Flood
V. FMP Phase lI Flood

Key Message:
I.  Committee Reports

IRC Verbal (Flood)

Facilities Committee (Flood)

[I.  Other
Next meeting date: January 24, 2013, 3 — 5 p.m., Griffin Gate

Vision: Changing Lives Through Education



