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AGENDA 
 

MISSION: Grossmont College is committed to providing an exceptional learning environment, 

that enables diverse individuals to pursue their hopes, dreams and full potential, and to 

developing enlightened leaders and thoughtful citizens for local and global communities.  

 
This Council provides guidelines and recommendations for all Grossmont College planning 

processes and identifies institution-wide priorities in support of all the college’s mission.  The 

Council makes resource allocation recommendations to the President.  

 

 

 

   

 

I. BUDGET 

 STRATEGIC HIRES 

-  PRESIDENT 

- STUDENT SERVICES SR. (COUNSELING) 

- INTERNATIONAL STUDENT SPECIALIST 

- ASSOCIATE DEAN, STUDENT EQUITY  

 

II. FACULTY STAFFING  RANKINGS  SPILLERS 

 

III. STUDENT EQUITY PLAN SMITH 

 

IV. COMMITTEE UPDATES: 

  

a. Enrollment Strategies – Key Message: N/A VanderWoude 
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b. Faculty Staffing – Key Message: Spillers 

The Faculty Staffing Committee has finished this year’s ranking process and will 

present the results to the Planning and Resources Committee at the November 

meeting. 

 

c. Classified Staffing – Key Message: S. Baker 

Watch for the announcement for Classified Staffing Requests in the spring 

semester.  

 

d. Facilities Report – Key Message: Emmons 

The Facilities Committee discussed the District Wide Safety Meeting topics, Props 

R, V and 39 projects, the volleyball courts, parking lot reconstruction projects, the 

demolition of 38A, the recent purchase of (30) ADA adjustable desks, campus 

landscape projects, pot hole repairs and the protocol and charge of the Faculties 

Committee. 

e. IRC – Key Message: Flood 

Division Deans are reviewing and prioritizing Activity Proposals submitted over 

the last two months.  A handout providing the number of Activity Proposals per 

division/unit will be provided at this meeting.   

 

 

 

 

 

 

 

 

 

NEXT P&RC MEETING DATE: TBD 

  


