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AGENDA 
 

MISSION: Grossmont College is committed to providing an exceptional learning environment, 

that enables diverse individuals to pursue their hopes, dreams and full potential, and to 

developing enlightened leaders and thoughtful citizens for local and global communities.  

 
This Council provides guidelines and recommendations for all Grossmont College planning 

processes and identifies institution-wide priorities in support of all the college’s mission.  The 

Council makes resource allocation recommendations to the President.  

  

 

 

I. BUDGET UPDATE Flood 

 

II.  FACULTY STAFFING COMMITTEE POSITION RANKINGS PRESENTATION Spillers 

 

III. STRATEGIC HIRES/STAFFING Flood   

 SPECIAL PROGRAMS COORDINATOR POSITION  (DISCUSSION) Hill/Copenhaver 

 CLERICAL ASSISTANT, STUDENT AFFAIRS Gable 

 ADMINISTRATIVE ASSISTANT II – EOPS       Gable 

 

IV. PLANNING 

  ATD 

 GC STRATEGIC PLANNING OUTCOMES 

 STUDENT EQUITY PLAN OUTLINE Flood/Hill 

 

V. COMMITTEE UPDATES 

a. Facilities Report – Key Message:  Emmons 
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b. Classified Staffing Report – Key Message:  Flood 

Position Approvals Moving Forward: 

 Library Coordinator 

 IS Business Analyst   

 Administrative Assistant III, Admissions and Records. 

  

c. IRC Report: Key Message: Hill 

Emails to Activity Proposal fund recipients were sent out requesting meetings with Tim 

Flood.  If you were awarded Activity Proposal funding and have not met with Tim 

Flood, please contact Patty Sparks at x.7141.   Funding for APs need to be expended by 

May, 2016. 

 

    Spillers 

 NEXT P&RC MEETING DATE: September 24, 2015  

3- 5 p.m., Griffin Gate 

  


