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AGENDA 
 

MISSION: Grossmont College is committed to providing an exceptional learning environment, 

that enables diverse individuals to pursue their hopes, dreams and full potential, and to 

developing enlightened leaders and thoughtful citizens for local and global communities.  

 
This Council provides guidelines and recommendations for all Grossmont College planning 

processes and identifies institution-wide priorities in support of all the college’s mission.  The 

Council makes resource allocation recommendations to the President.  

   

I.  INSTITUTIONAL LEARNING OUTCOMES Schulmeyer 

 

II. ENROLLMENT UPDATE VanderWoude 

 

III. GOVERNOR’S MAY REVISE  Legaspi 

 

IV. CLASSIFIED STAFFING COMMITTEE’S RECOMMENDATIONS VanderWoude 

 

V. ANNUAL UNIT PLANNING Reese 

 

VI. END OF YEAR PLANNING UPDATE Hurvitz/Rafia 

 Achieving the Dream 

 East County Educational Alliance 

 Shared governance Re-org. 

o Task Force 

 Student Success and Equity  

 Budget  

o IEPI – Resource Team Proposal  

 Compressed Calendar 

 Projects on the Horizon 
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VII. STRATEGIC HIRES 

 Student Services Assistant - GABLE 

 

VIII. OTHER   

   

 NEXT P&RC MEETING DATE:  July 27, 2017  

3- 5 p.m., Griffin Gate 

 

 

  


