
 
 

GROSSMONT COLLEGE 
Faculty Staffing Prioritization Committee (FSPC) 

Friday, 6 September 2019 
3:00 p.m. – 5:00 p.m. 

Location: 34-255 

AGENDA 
 

 

CO-CHAIRS ACADEMIC SENATE REPRESENTATIVES ADMINISTRATORS’ ASSOCIATION 

☐ Mike Reese ☐ Natalia Aylett ☐ Joan Ahrens 

☐ Brodney Fitzgerald ☐ Caylor Cuevas ☐ Javier Ayala 

RECORDER ☐ Brodney Fitzgerald EX-OFFICIO MEMBERS 

☐ Krista Ames-Cook ☐ Hau Nguyen ☐ Marsha Gable 

 ☐ Peggy Wells  

 ☐ Kyleb Wild  

 

PROXIES GUESTS ATTACHMENTS 

  ☐ Annual Unit Plan (AUP) Process Diagram   
DRAFT 2 (2019-08-23) 

   

   

 

ROUTINE BUSINESS 

1. Welcome and Introductions   

2. Additions/Deletions to Agenda  

3. Committee Purpose Annual prioritization of faculty staffing requests, aligning with college mission, vision, 
and goals. 

 

NEW BUSINESS 

4. Committee Responsibilities  

5. Strategic Priorities  

6. Integrative Planning Goals  

7. Guiding Principles: Let’s define 
our rubric 

 

8. Essential Steps: Let’s define 
our prioritization process 

 

9. Possible Process Timeline  
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FOLLOW-UP / ACTION ITEMS 

Who Item Timeline 

   

   

   

 

WORK AHEAD: 

 

NEXT MEETING:  

 

 Adjourn 


