Academic Senate
Grossmont College

Monday, November 19, 2001, 11:10 a.m. — 12:20 p.m.

PRESIDENT’S REPORT

A. Approval of Agenda

B. Approval of minutes, meeting of November 5, 2001

C. Proposed 2002-2003 Academic Calendar — Attachment #1

1.  ACTION ITEMS
A. Governing Board Policy Manual, Chapter 4 / Academic Policies
e Draft of Chapter 4 Board Policies that reflect changes
proposed by the Cuyamaca Senate — Attachment #2
« Board Policies 2410 and 2510 — Attachment #3

B. Senate Approval of Search and Interview Committees for Full
Time Faculty Hiring — Attachment #4

lll. INFORMATION ITEMS
A. Matriculation Plan
Presented by Jim Fenningham

B. Faculty Development Committee Proposal — Attachment #5
Presented by Mike Matherly

C. Student Center Vote
Presented by Peter White

D. Planning Process
Presented by Beth Smith and Jerry Buckley



Attachment #1

GROSSMONT-CUYAMACA
ACADEMIC CALENDAR 2002-2003 — DRAFT 3 (10/26/01)

FALL 2002 (87 DAYS)

Continuous Fhrough AUQUSE23, 24 ..o s simsssims e s s ST s s S Toseess s ae s v Application Period
Contintioils Through AUGUSTB, 8. ... ammsniunss savssaisnss s sssvssss s s st s s s s S50 Program Advisement
AJEY FOEALIGOISEISH ins cuvunassommmissonmvnsomsnnis sawos aices ks s sids sos oy ¥asa by RSk CHV RS A S VA3 3 4SRN B i Registration
ANGUSHAGL2R i vl e e e Professional Development-Organizational Meetings
UGUSER cicvcumisorsnssusmmvoninusssnsntonssrensomeses osensoesms s o v naseys s s ossa s oS o mibs s ke b soesssspsasEasss CC Walk-Through Registration
RSt e T e T APPLICATION DEADLINE
Lo Tt e o R B Ty vy R R R Ve N Late Application Period
AUGUEL 2B civcrsiasissmsrsismsrss i v T i R TR TS Regular Day & Evening Classes Begin
AUGUSE 26:SeptaMBBIG; [ s s i e e e R S e e Program Adjustment Period
September2..........ccccceeee S S S e R e s Holiday (Labor Day)
(27T o) - T5g] 0= L U OSSP SR Census Day
September 9-0ctober 22. ... e Second 8-Week Application Period
Saptember 27, 28..can e ki Last Day to Apply for CR/NC-Semester Length Classes
OREOBRE B .ivcivivisivainmimas s sk s sos e don s S e et Last Day to Apply for Fall 2002 Degree/Certificate
@70 (o] o T=1 e - T = IO End of First 8-Week Session
(8 (v o7 R R TN O S o Second 8-Week Session Begins
o (00 R Application Deadline for Second 8-Week Session
INOVEIMBIBT 1 lusssuris svnunsonnmsess srsios s s s s e L e e o S e e A D S s Holiday (Veterans' Day)
NOVEMDBBI S, ABLscuusmmevimomsvimsrrsormmms sy e o s s oy ey S Last Day to Drop Semester Length Classes
November 28, 29, 30.. ... ettt e e na b s Thanksgiving Vacation
8 e Lo e e B e T T T I End of Second 8-Week Session
Decamber16. 17, 18 19,2021, 23 s s i i s s e e e T s ey s Final Examinations
DECEIMDEE 2B cu.cuuusiimisimmsmmmvasivorssvsnmessvss sidiss s oms oI oo m e s v S S s Ve Close of Fall Semester
January 3,2003 ............. R S S A AR S S R Instructor Grade Deadline
Dacember 24:aTIUARY 20........ .cuose-rassssnsscsmmsssssesiansssssnsssssavanssesssenssssssessansantos sivesanesasbnstonmbssssussaviass Winter Recess-Faculty
December 24-JanUAry 26..........c.co ot s s s s e neenne enneenn. YVITIEET RECESS-Students
Decembér 24, 25,26, 27, 30, 31 and-Januany 1 cemnnnnmonuniam s, District Employees Holidays

<Intersession 1/2 - 1/17 = 12 days>
SPRING 2003 (88 DAYS)

Continuous Through JARUANY 24, 25....... cumussosmmmsnnivsmisissesniissioiisiinaseisiisiissiisdississcss Application Period
Continuous Through January 24, 25..........oo e e eeeiee e e e e e e see e sns e e e ee s sms e e e s rnansnans Program Advisement
NovembBer 18-JanUaNY 5. i s i v s s e s s Telephone Registration
JRRIURTY D0, ocowwewsmimvnmamss s nn s s s s sommo b4 S SRR SRS RS04 Holiday (Martin Luther King Day)
JANUATY. 2024 i i i sin i e imm s ommns s s mssas s sssa sns s s SRR ER A AR RS KRS Professional Development-Organizational Meetings
JANUANY 22 1occvivuniimsma i i i s A T S S mne drnencs sresnammpssiss o st nmsss i immnensesnne VN GRS THPOUGH Registration
JANUANY 24 .ciiimmincannsssmsasiastssss sy s oo o e TRt s LS e Y LS ST e e e S s APPLICATION DEADLINE
ANy 2 T T T e T R e Late Application Period
JANUIIN T oo s oy s R i e mmmemanmmmanonmmnsmhmasas enoRmmsaaS Regular Day & Evening Classes Begin
January 27-FRBRary, 7, B s isiiss e o i s s sii s s s s e s sses Program Adjustment Period
FEBIUANY 10 et e et e e e a e s b s ke r st bt et ans s nene Census Day
o L T L - B TN Second 8-Week Application Period
FODIUEIY: 18 v o s s R s G S T G i G e rnsnsrar HONDAY. (LIAGEIR DaY)
FODTUBNY M7 v icnsniusmanmsuimsmsnormisnnimes s s o e S S e R e s s i Holiday (Washington Day)

February 28...........ccoiviiieie et eeecsnsae . LBST Day to Apply for CR/NC-Semester Length Classes
March 21 ... es e ... LAST Day to Apply for Spring 2003 Degree/Certificate

o Tt U0 OV U OV O End of First 8-Week Session
= e T Second 8-Week Session Begins
METEN 25 i s e Application Deadline for Second 8-Week Session
AP AR sisnsissosvassvisuonmnss voss s ssss s S o S S e o P s e B e s Classified Staff Appreciation Day
ADIL 14, 15, 16, 17, 18, 10ttt re st sss s e sa e s e sm e ae s s sns s s s e s sa s s e s s sma e smnenabasinsnn Spring Recess
Y L - OSSOSO District Employees Holiday
PP 255206 csmon oo s s o o AT SRR TSN spr s msnnsmnasmeanssisemasm s s g sessn samasasanns Last Day to Drop Semester Length Classes
MEY, 24 cooreicemmssmmss e s S B e eSS R S e ant End of Second 8-Week Session
- S P Holiday (Memorial Day)
May 27,.28,29,30, 31, JUNGI2, Buc i mvmsscomsssiinsmessbiosineys s it it (o et et s mots st o aaionst Final Examinations
c1 LT R OO SO B v i B e e S U T o Close of Spring Semester
JUNB G ettt ettt ettt e e en e Instructor Grade Deadline
VB AID, . csininnenss S TS UHENEN o nm nmm g s s v o w5 S A YA o S R S S35 Commencement
*The date for Admission Day is no longer mandated for September 9. Local Districts must provide an equivalent holiday for classified
employees if not observed on September 9. This day will be , 2007?. (Chapter 36, Statutes of 1977, Section 313)

Approved By The Governing Board on , 2007



Attachment #4

Proposal for how the Senate President responds to concerns about an
administrative appointee to a Search and Interview Committee:

Step 8 of PE9 (page 4) reads as follows:

Academic Senate President

Protocol for Step 8 of PE9:

Advise and consult with the College
President and Affirmative Action Officer
regarding desired job related
characteristics of the S& Committee
that are not addressed within the
membership of the Committee, if any.
Upon concurrence of the three parties,
and in accordance with respective
Academic Senate procedures, finalize
the formation of the S&I Committee.

The name of the administrative appointee is forwarded to the Senate President*.
If the S&I Committee Chair approves the administrative appointee, the Senate
President* notifies the College President and the Affirmative Action Officer.
However, if the S& Committee Chair has any concerns regarding job-related
characteristics about the appointee, these concerns are forwarded by the Senate
President* to the College President and to the Affirmative Action Officer.

*or designee



Attachment #5
To:  Academic Senate
From: Faculty Development Committee
Re:  Adjunct Faculty Staff Development requirement
Date: November 191, 2001

PROPOSAL

The Faculty Development Committee recommends that adjunct faculty be given the opportunity to complete staff
development hours by December 1stin the Fall semester and May 15! in the Spring semester (dates identified by
payroll as timely). Hours not completed by these dates will result in final paychecks being docked.

Currently, adjunct faculty are required to complete their hours by the end of the first week of the semester.
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Educational Master Plan 2002-2003:

Welcome to a pilot project that is intended to facilitate accurate data collection for
the Educational Master Plan for Grossmont College. The objectives are to (1)
Collect data which can be used for institutional planning, and (2) Incorporate the
Strategic Master Plan goals and objectives.

Step 1. Select the "Program Description" tab at the bottom of the Project / Worksheet.
Begin your data entry by activating the down arrow next to the "Division" field.

M

osoft Excel - Ed_Master_Plan.xls

Program or Department Name:

Division Name:
Please use the arrow to |
= = activate the drop down
Program Director or Chairperson: selaction bos-and select
your Division name from |
the list.

Program Description:
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Select the appropriate Division from the drop down list as shown below:

cational Master Plan 2002-2003

2 Division:

Jie=

es, and International Stu

Education

Program Descripfion:

Use the "Tab" key to advance your cursor to the next field "Program or Department

Name" and enter the appropriate title.

epartment Name:

Program Director or Chairperson:

Program Description:

Program or Department Name:
Please enter your Full department or
program name in the space provided.

Page 2 of 11




Use the "Tab" key to advance the cursor to "Program Director or Chairperson” and enter
the appropriate name.

Educational Master Plan 20!

Division:

Program or Department Name:

Program Director or Chairperson:

Author Name: (===
Pr ogram DeSCﬂpﬁon: Please enter the name
of the program director [
or department chair
responsible for this
area:

Next locate the Educational Master Plan on the Grossmont College web site, under
"Faculty and Staff." This document contains last year's "Program Description." Please
cut and paste this statement into the Excel worksheet entitled "Program Description,”
and then edit as necessary to bring the content up to date. You will have to "double

click" on the program description field prior to pasting your text. Make certain that you
see a flashing cursor inside the box before you "paste.”

Program Description:

Please locate your department or
program's description on the
Grossmont College web site under
“Faculty & Staff* and copy the
text from last year's Educational
Master Plan to this form. Next,
proceed ko " Prioritized Activities
and Related Needs"
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Step 2. Click on the "Prioritized Activities" tab at the bottom of the worksheet and begin
listing your top three priorities for next year. You will need to supply an outcome for
each activity, and mark the general needs for each activity. These needs are currently
categorized by (1) Staffing (2) Equipment (3) Facilities and (4) Staff Development. If an

activity requires support in a category not listed above please list it in "Other." Use the
"Tab" key to move between fields.

Prioritized Activities and Related Needs 2002-2003:

Program or Department Name: l

Activity Name Expected Outcome Staffing |Equipment| Facilities

Name your planning activity:
Use up to 160 characters to name
this activity,

___hPrioritized Activities { Additional Activities [

Please identify at least one outcome or endpoint for each activity using either qualitative
or quantitative criteria. Outcome may be defined as something which has a direct affect
or benefit on your program or department.

Prioritized Activities and Refated Needs 2002-2002

Program or Department Name: L —I
Activity Name Expected Qutcome Staffing |Equipment| Facilities
Expected Outcome
Use up to 160 characters
to identify one or more
outcomes for this

activity.
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Identify your staffing needs for this activity by activating the drop down box and selecting
either "Y" for yes or "N" for no. Staffing may represent either faculty, classified or hourly

needs.

Prioritized Activities and R

Needs 2002-2003:

Program or Department Name:

Identify your equipment and technology needs for this activity by activating the drop
down box and selecting either "Y" for yes or "N" for no.

Activity Name Expected Outcome Staffing_ |Equipment| Facilities
=
N
Staffing Requirements:
If your activity requires either
additional full-time Faculty or
classified staff, then enter "y"

rioritized Activities and Refated Needs 2002-2003:

Program or Department Name: |

-

Activity Na.me

Expected Outcome Staffing

Equipment| Facilities

-

S

Equipment and Technology Needs:
If your activity requires new equipment or

some form of educational technology, then
answer "y"
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Identify your facilities needs for this activity by activating the drop down box and
selecting either "Y" for yes or "N" for no.

B

Prioritized Activities and Related Needs 2002-2003:

Program or Department Name: |

Activity Name

Expected Outcome Staffing

Equipment| Facilities | Staff Devel

Facilities Requirements
If your activity requires new
facilities or changes to your

existing Facilities, then answer
g

Identify your staff development needs for this activity by activating the drop down box
and selecting either "Y" for yes or "N" for no.

Staffing

Equipment| Facilities | Staff Development

Other

Primary Strategic Goal

Stalff Development Requirements:
IF your activity will require staff
development, such as faculty or staff
training, or attendance at professional
meetings, then answer "y"
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P Any activity needs that do not fit the previous categories should be described as free text

in the "Other" category.
-2003:
Staffing |Equipment| Facilities | Staff Development Other Primary Strategic Goal

Other activity requirement{s):
Please list any other requirements to
meet the objective(s) for this planning
activity.

At this point, this pilot process requires that you correlate your activity/need to a College
strategic plan activity: Note: you will have to refer to either a web-based copy or hard

N copy list of the current year's goals and objectives to select the proper goal number and
objective letter.
- Identify a PRIMARY GOAL and ASSOCIATED OBJECTIVE
- Identify a SECONDARY GOAL and ASSOCIATED OBJECTIVE
- Utilize the drop down boxes to select a match for each of the above
Primary Strateqic Goal | Primary Objective | Secondary Strategic Goal | Secondary Objective
Goal 1
Goal 2
Goal 3
Goal 4
Goal 5
Goal 6
Goal 7
Goal 8 Select a Strategic Plan Goal:
Select the strategic goal which best
matches the outcomes for this
planning ackivity,
~
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Example of primary strategic goal and objective selection.

Primary Strategic Goal Primary Objective | Secondary Strategic Goal | Secondary Objective
Goal 1 -
a -
. i
d
. ;
f
g Le
h bl

Example of secondary strategic goal selection.

College Objectives:

Please select the college
strategic plan goalfobjective
that best describes the
outcome associsted with this
planning activity. Select OTHER
if no strategic objective
describes your outcome.

Primary Strategic Goal

Primary Objective

Secondary Strateqic Goal

Secondary Objective

Goal 1

b

b=
-

Goal 1
Goal 2

Goal 4
Goal &
Goal &
Goal 7
Goal 8

Select a Strategic Plan Goak:
Select a second strategic goal which
also matches the outcomes for this
planning activity.
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Example of secondary strategic objective selection.

wour outcome.

associated with this planning
activity, Select OTHER if no
strategic objective describes

Primary Strategic Goal | Primary Objective | Secondary Strategic Goal | Secondary Objective
Goal 1 b Goal 3

a
b
c
d
f
g
h

College Objectives:

Please select another college

strategic plan goalfobjective

that also describes the outcome
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Step 3. Click the "Additional Activities" tab to select the next worksheet. Enter other
activities to include in the Educational Master Plan that do not require detailed

information, at this time. As a source of reference, consider activities from last year's
Educational Master Plan.

A

Additional Pianning Activities 2002-2003:

Program or Department Name:

Additional Activities:

Additional Planning Activities:
List additional activities {do nat
identify Strategic Plan goals and
objectives or outcomes for these
activities).

iption oritized Activities ) Additional Activities / Act

/o
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Step 4. Click on the "Accomplishments" tab at the bottom of the screen to select the
final data entry screen. Enter any accomplishments that you wish to link to the past
year's Educational Master Plan. Use a separate numbered blank to record each of your
program'’s accomplishments.

Accompfisﬁ'ﬁrents m 2001:

Program or Department Name:

# |Accomplishment

Accomplishments in 2001-2002:

Please list vour program's
accomplishments for 2001-2002 as you
review your goals and activities as
stated in the corresponding Educational
Master Flan.
Fiptic tized Ac Accomplishments / Datat | 4]

Step 5. Upon completing your data entry, please save this file on your computer and e-
mail a copy of this file to your dean or director. Your e-mail should identify the
PROGRAM or DEPARTMENT's NAME, the AUTHOR and note that this file contains
your EDUCATIONAL MASTER PLAN and the DATE. Thank you for your help with this
pilot process.
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