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RECORDER: Rochelle Weiser
I. CALL TO ORDER (11:05)
A. Public Comment
David Milroy: Come to the screening of the 1939 film “Juarez” with Paul Muni and Betty
Davis, about the 19th century Mexican revolutionary Benito Juarez. The screening will take
place May 3 at 3:30pm, room 220 as part of the Cinco de Mayo celebration on Campus.
B. Approval of Agenda
A motion was made to approve the day’s agenda.
M/S/U Wirig/Flores
C. Approval of Minutes from April 16, 2012.
M/S/U Lambe/Fielden
II.

PRESIDENT’S REPORT – Sue Gonda







Sue shared a “You Tube” video from History faculty who are working (with Media Comm
students) on a collection of oral histories to celebrate GC’s 50th Anniversary. The theme in
these interviews: GC teachers are amazing!
Sue introduced Pat Murray, GC classified staff member, who is receiving the State
Chancellor’s Office Classified Employee of the Year Award. To a standing ovation, Pat
thanked everyone for their support and voiced her excitement at receiving such an honor. Pat
noted it is the people at the college and the district that make students want to keep coming to
Grossmont. True to form, Pat announced “Bike to College Day,” and she will be biking to work
that day and also raising funds for the Tri-Athlon club on campus; people could sponsor her
for each mile she completes.
Sue announced that the District has hired an outside consultant, Dr. Rocky Young, former
chancellor of the LA District, among other positions. He has an impeccable reputation among
both faculty and administrators with whom he has worked as a knowledgeable, fair expert in
allocation of funds in the CCC System. He will make recommendations about a new GCCCD
funding allocation formula with a district task force made up of 3 representatives from each of
the colleges and the district. GC reps: Dr. Sunny Cooke, Tim Flood, and Jeff Lehman. A few
senators expressed concern over the cost of an outside consultant; Sue noted that the district
and colleges want an outside resource to create a fair and equitable process. Oralee reported
that the members of the Strategic Planning and Resources Council had received an outline of
info for the meeting process and thought it might be helpful for the Senators to see it. Sue will
send it out to the Senators with some additional context/explanations. [SEE ATTACHED]
Senate will receive updates on the process.
Brief report from the Spring Plenary Session:1- representatives from each department are
needed to help get your courses assigned a C-ID number. Colleges give courses with the
same catalog description different names and numbers; the C-ID number allows “like”
courses to be identified system-wide so students get the proper major or GE credit when they
transfer or attend more than one college. 2-The ASCCC will be examining district
governance structures throughout the State and their effectiveness;
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III.

COMMITTEES
A. Curriculum Committee-Jeff Waller
Jeff gave a review of the work the curriculum committee has done: 41 course deletions,
9 course additions, 71 course modifications, 2 degree deletions, 2 degree additions,
15 degree modifications, 2 certificate deletions, 3 certificate additions. A District Alignment
Task Force created an alignment process; while it isn’t perfect (it could use some clarification
about communication between departments in the Initation stage), it pretty much captures
what we need, [SEE Alignment Process and Alignment Form, attached] Curricunet will
replace some of this process, because there will be no forms, and hopefully it will help
everyone understand exactly where proposals are in the curriculum process.
Some upcoming work for the committee: a Curriculum Handbook--to help guide faculty in the
process; incorporate our alignment process into the new Curricunet system; bringing
Curricunet on board in the next 9 months--integrating it into the process and training faculty to
use it; bringing course outlines up to date; re-creation of a GE task force to review the GE
package and align it with State requirements.

IV.

ACTION ITEMS
A. BP/AP 3060-Institutional Code of Conduct
Sue asked for a motion to put the BP/AP on the table for approval.
M/S Morrison/Guerro
Sue reviewed BP/AP 3060 Institutional Code of Conduct. Mary noted that board member Bill
Garrett commented he is in favor of the AP/BP and noted it is long over-due. Sue noted there
is also a “Standards of Student Conduct” policy as an information item on the day’s agenda.
Motion passed.
B. BP/AP 3540-Sexual/Other Assaults Occurring on District Property
Sue asked for a motion to put the BP/AP on the table for approval.
M/S Flores/Wirig
Sue reviewed the BP/AP. It was noted that on campus counseling was not listed as a
resource for victims as GC does not have counselors who are specifically trained for sexual
assaults. It was noted a Counseling resource list for referrals is available on the Counseling
website; Sue noted she would forward the link to Senators. [ADDENDUM: The list was also
sent to all faculty after the meeting.]
http://www.grossmont.edu/counseling/PERSONAL%20COUNSELING%20REFERRAL%20LI
ST.pdf
Motion passed.

V.

INFORMATION ITEMS
A. GCCCD Online success website-Chris Rodgers
Chris reported that the Online Success Website committee was a subcommittee of Distance
Ed Committee and had been formed when the District website was updated. The Online
Success Website committee reviewed the original site and made changes to update it to be
more useful to faculty and students. Chris asked that the Senators take a moment to visit the
site, share it with other faculty members and consider putting it in their syllabus:
http://www.gcccd.edu/online/
Chris asked that anyone with questions or suggestions can e-mail him.
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B. Distance Ed Plan-Janet Gelb & Kerry Kilber
Janet introduced the draft Distance Ed Plan. She reported the draft needed to go through the
various constituency groups prior to being adopted. Kerry explained that the DE Plan was a
set of objectives and goals for DE. Some discussion followed; a few items mentioned were:
 Under objectives item “E”; some were concerned about awarding certificates or
attaching any requirement to teaching online. Kerry noted that these items were
already changed, but those changes didn’t make it into this draft.
 Under objective item “I” incentives for faculty developing online courses; this item is
still under discussion and might involve professional development credit.
Denise noted that spots are still available for the June 4-July 13 online course “”Developing
an Online Course.” Kerry and Janet noted the DE Plan would return as an action item and
asked the Senators to consider whether or not it should be included in the Tech Plan or
remain separate.
C. New and Revised Board Policies and Administrative Procedures
BP/AP 4020 Program, Curriculum & Course Development
BP/AP 4102 Occupational/Vocational Technical Programs
BP/AP 4105 Distance Education
BP/AP 4260 Prerequisites and Co-requisites
BP/AP 5010 Admissions and Concurrent Enrollment
BP/AP 5500 Standards of Student Conduct
Sue reviewed each of the BP/AP’s noting the updates, changes and new items. BP/AP 4260
is still under discussion about whether to include content review with statistical validation for
cross-discipline pre-requisites and co-requisites.
In closing Sue commented that the process for working with Dr. Rocky Young as an
independent reviewer was created in order to create a transparent and fair system for
allocation of funds.
Meeting Adjourned at 12:10 pm
Next meeting is scheduled for May 7, 2012 at Griffin Gate 11:00-12:20pm
The Academic Senate minutes are recorded and published in summary form. Readers of these minutes must understand that
recorded comments in these minutes do not represent the official position of the Academic Senate. The Academic Senate
expresses its official positions only through votes noted under “Action.”
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(President’s Report Item)
Suggested Formula Goals for any allocation formula
1. Treat all three sites fairly – Treat the colleges with equity so the colleges can each maintain an
appropriate level of instruction, student and support services taking into account the size of the
institutions both current and in the future. Treat the district fairly so they can maintain the
appropriate level of services that the colleges, community and Governing Board expect. It should
avoid off the top allocations which treat individual sites inequitably.
2. Be adaptable – The formula should work appropriately in times of growth and in times of
reduction. It should take into account the actual structure cost increases all sites realize each year
regardless of the fiscal turbulence of the state economy.
3. Encourage and reward prudent stewardship– The formula should be built to encourage and
reward fiscally prudent and efficient expenditure of funds. Colleges should retain ending balance
funds to allocate towards critical strategic planning initiatives and projects identified through the
shared governance processes. By allowing the retention of funds, efficiencies are encouraged and
rewarded.
4. Encourage and Reward an entrepreneurial spirit. The formula should be built to support and
reward entrepreneurialism at the sites giving freedom to seek and retain outside grants and
additional income generated at the campus level.
5. Easy to Understand – The formula should be easily understood and explained. It should follow
state model recommendation while taking into consideration the goals of the previous 4 bullet
points.
Summary of Stated Issues with Current GCCCD Allocation Formula
Both Grossmont and Cuyamaca have problems with the current allocation formula. For one thing,
it is massively convoluted and difficult to understand. The following items are from Grossmont’s
perspective only and do not include Cuyamaca’s goals for a growing, self-sustaining institution.
This list also touches upon unexpected outcomes of the formula. Some may not be possible to
address, but the hope is that a fair formula would take away issues that would pit the two colleges
against each other.
Economy of scale, official and unofficial (or unintended)
 Growth and COLA must be realized at Adopted Budget time. Once adopted budget is set, there is
no mechanism to retroactively go back to adjust. This has hurt in times when the state is late in
announcing growth or COLA.
 The $607,000 is over the difference between the college size step allocation increases of $500,000.
 Staffing allocation of $1,200,000 per site actually results in an unofficial economy of scale by
which Grossmont partially funds Cuyamaca’s staffing plan.
 Through an aggressive expansion of one campus, funds allocated for classroom maintenance that
are allocated by sq. ft. have shifted. There is no accounting for age and usage differences
o Grossmont has 378,947 asf which equals 28.6 asf per FTES, or 31.9 asf per goal FTES
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o Cuyamaca has 331,329 asf which equals 61.6 asf per total FTES, or 63 asf per goal FTES
While there is an economy of scale for funding there is no adjustment for the discrepancies of
managing and running a larger institution in some areas.

Allocation of district wide costs
 Grossmont funds maintenance of district buildings.
 Grossmont funds custodial and other operational staff services for district buildings.
 Grossmont funds the utility costs for the district buildings and the district I.S.’s infrastructure
power needs of running and cooling the district wide server farm 24/7.
Allocation of income
 FTES allocated using a blended rate, not using the state rate for credit and non-credit classes. This
has caused imbalances and contributed to inequities in times of growth and contraction.
 Grossmont College has 69.34% of the work load and received 59.44% of the income; Cuyamaca
produces 30.66% of the work and received 26.35% of the income.
 Costs allocated by total FTES (Grossmont pays 70.33% of district wide costs to Cuyamaca’s
29.67%), but income is allocated by resident FTES (Grossmont receives 69.34% to Cuyamaca’s
30.66% of the income prior to funding district and dedicated income)
 Grossmont receives less net allocation per goal FTES even with dedicated income included
o Grossmont - $4,828 per goal FTES
o Cuyamaca - $5,074 per goal FTES
 Currently there is no accounting for cost intensive programs such as Nursing, CVT,
Anesthesiology, Automotive, Ornamental Horticulture, etc.
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(III A: Curriculum Report)

ALIGNMENT PROCEDURES FOR COURSES AT
GROSSMONT AND CUYAMACA COLLEGES
STEP 1:

Before developing a course outline, notify the other institution of your intent to develop the course by
using the Curriculum Initiation Notification Form.

STEP 2:

Using the following guidelines, identify your intent from the following selections:
o

STEP 3:

Course additions for programs that exist at both colleges
 If the other college already has the course, then
 Submit a Course Alignment Verification Form
 The initiating department will be responsible for including the course outlines from
each college when curriculum packets are submitted to the appropriate dean.
 If the other college does not already have the course, then
 Submit a Curriculum Development Letter of Intent
o Course modifications for programs that exist at both colleges
 If the other college also has the course, then
 Submit a Course Alignment Verification Form
 The initiating department will be responsible for including the course outlines from
each college when curriculum packets are submitted to the appropriate dean.
 If the other college does not already have the course, then
 Submit a Curriculum Development Letter of Intent
o Course deletions for programs that exist at both colleges
 Submit a Curriculum Development Letter of Intent
o Course additions, modifications, and deletions for programs that exist at one college
 No action needed beyond the local college curriculum approval process
All curriculum alignment items requiring action from both curriculum committees must be approved by
both committees prior to being sent forward as part of the Governing Board curriculum docket item.

MEDIATION PROCESS FOR FACILITATING ALIGNMENT ISSUES
When alignment issues arise that cannot be resolved by the discipline faculty, their chairs/coordinators, and their
counterparts at the other college, the following process will be used to address the situation:
1. The faculty initiator will send an email detailing the alignment issue to the Curriculum Committee cochairs, pertinent deans, and department chairs in both colleges.
2. Upon receipt of the email the Curriculum Committee co-chairs at the initiating college will begin a
dialog with all appropriate stakeholders to facilitate a resolution of the alignment issue.
3. If successful, the recommendations for resolving the issue will then go through the usual procedures for
curriculum approval to ensure that there are no unforeseen or negative consequences for students or
college processes. When both curriculum Committees have voted to approve the recommendations,
they will be forwarded to the Governing Board as part of the curriculum docket item.
In the event that this mediation fails to resolve the conflict, the proposed addition or modification will be withdrawn
and the already existing course will remain in place.
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COURSE ALIGNMENT CRITERIA
IDENTICAL ITEMS:










Subject
Subject number
Units
Hours
Title
Prerequisites or co-requisites
Degree applicable/non-degree applicable status
Baccalaureate/Basic Skills designation
General Education designation request

VERY SIMILAR ITEMS:





Recommended Preparation
Course Description
Course Objectives
Course Content

VARIABLE ITEMS:






Instructional Facilities
Method of Instruction
Method of Evaluation
Outside Class Assignments
Required Text
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COURSE ALIGNMENT VERIFICATION FORM
Date:

Initiator:

Cuyamaca

Course No.

Course Title:

Grossmont

Date submitted to the Curriculum Committee

ALIGNMENT CRITERIA
Identical Components

Very Similar Components

Subject

Recommended Preparation

Subject Number

Course Description

Units

Course Objectives

Hours

Course Content

Title
Prerequisite
Co-requisite
Degree applicable/non-degree applicable status
Baccalaureate level designation
General Education designation request
Basic Skills designation

VERIFICATION STATEMENT:
We, the undersigned, verify the course alignment criteria have been met (space for comments as needed on back).

Cuyamaca Faculty Initiator/Counterpart

Date

Grossmont Faculty Initiator/Counterpart

Date

Department Chair/Coordinator
Cuyamaca College

Date

Department Chair/Coordinator
Grossmont College

Date

Name of Department, Cuyamaca College

Name of Department, Grossmont College

Articulation Officer, Cuyamaca College

Date

Articulation Officer, Grossmont College

Date

Dean, Cuyamaca College

Date

Dean, Grossmont College

Date

Vice President, Cuyamaca College

Date

Vice President, Grossmont College

Date
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Comments:

Signature

__________________________________________
Position/site
Date

Comments:

Signature

___________________________________________
Position/site
Date

Comments:

Signature

___________________________________________
Position/site
Date
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