DISABILITY
SERVICES
MANAGEMENT

Academic Program Review

Spring 2009




DEPARTMENT/PROGRAM REVIEW

SECTION 1 — OVERVIEW

Department/program history, recent trends, response to last program review
recommendations.

Concise History

1.1

Introduce the self-study with a brief department/program history. Describe
any unique characteristics, concerns or trends affecting the program and
any significant changes or needs anticipated in the next three years.
These may include items such as increases or decreases in number of
full-time and adjunct faculty, sections offered, and growth or decline of the
department/program. Remember that this is a broad general assessment
versus the more detailed responses and recommendations covered in the

following emphasis areas (1 page maximum).

In 1985 California State regulations impacting persons with developmental
disabilities were developed and Grossmont College was asked to sponsor
two courses — HESC 114 and 115. The first year (1985-86), HESC 114 -
Introduction to Developmental Disabilities Specialist and 115- Techniques
for Developmental Disabilities Specialist were offered under Instructional
Associate (INSA). Starting in 1985, the Department of Industrial Relations
set up a plan for work experience classes and offered a certificate to
persons completing the two theory course and the work experience. Soon
after, HEC 210- Seminar in Developmental Disability and 211-
Developmental Disability Work Experience were added.

In 1987, with the support and assistance of the Advisory Committee, an
Associate degree major was developed, which added two second-year
courses and a variety of electives in addition to the two existing first-year
courses and work experience. In 1991, all courses were rewritten and
adopted in Fall, 1992 to bring the courses up to current standard and
broaden the field to include working with persons with disabilities in a
variety of settings (i.e. Communication Skills for Persons with
Developmental Disabilities) under the recommendation of the Federal
Surveyors for Home of Guiding Hands.

In 2001 all courses were again reviewed and adopted in Fall, 2001 to
include state of the art practices in the field of developmental disabilities.

In Fall 1998, HESC 110 was approved for distance learning delivery and
was first offered online in Spring, 1999. In Fall 2000, the General
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Education Committee approved HESC 110 as a course that meet the
requirements for general education in the Social Sciences category
(Area D). In Fall 2001, HESC 150 was approved for distance iearning
delivery and was offered online for the first time in Spring, 2002. Since
then, HESC 205 and 206 have also been approved for online delivery,
allowing for all core courses in the DSM program to be offered via

distance.

In 2007 all courses were again reviewed and changes are expected to be
adopted in Fall, 2009 to include state of the art practices in the field of
developmental disabilities.

The courses currently offered under the Disability Services Management
(DSM) Program include;

HESC 110 — Disability and Society (formerly HESC 114)

HESC 150 — Techniques for Developmental Disabilities Specialist
(formerly HESC 115)

HESC 205 - Assessing Communication of Persons with Developmental
Disabilities

HESC 206 — Behavior Management & Training Techniques

HESC 152 and154 — Work Experience for Disability Services
Management (formerly HESC 211).

Individuals seeking the Residential Services Specialist (RSS) Certificate
were originally the primary student population for the DSM Program.
However, the targeted student population for the DSM Program has
expanded to include individuals living outside of San Diego County,
individuals working in Community Rehabilitation Programs (CRP) and
Special Education classrooms, parents of individuals with disabilities and
students working towards certificates and/or degrees in the Social
Sciences. CRP’s across the state offer incentives to their staff to enroll in
the DSM program, which has resulted in several cohorts of students
progressing through the certificate program and beyond.

Department/Program Goals

1.2

Appendix 1 contains the most recent Educational Master Plan for the
department/program. Make comments on the following:

Which goals have been met?

What actions have been taken in achieving these goal and objectives?
What obstacles have been encountered?

How have these goals changed and why?
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Goal #1:

Identify a variety of venues for outreach to identify and recruit students for the DSM
Program. Part of the outreach will involve disseminating information about disability

and rehabilitation.

This goal has been met and activities are continuing. With the cooperation of the
SDSU interwork Institute the DSM program has become a standard part of their
recruitment and marketing presentations. Therefore, whenever SDSU Interwork
recruiters present academic information Grossmont College DSM program is
included, DSM Program brochures are disseminated and the DSM coordinator
information is provided. The outreach has reached to Northern, Central and
Southern California, Nevada, Hawaii, and Arizona. Significant outreach has been
done throughout the following counties: San Diego, Imperial, Riverside, San
Bernardino, Ventura and San Luis Obispo.

The obstacles for this goal continue to be adequate resources to continue the
outreach to potential new students. This goal has not changed and reflects the last
revision of the Educational Master Plan in 2005-06.

Goal #2

Explore different formats for delivering courses online including hybrid versions that
combine both in-class meetings and online delivery.

All core courses are currently offered online. Barriers to this format relate to the
high enroliment of the courses. The web-based courses are highly interactive,
requiring at least bi-weekly emails and weekly feedback, discussions include with
both the class and individual students. A class with 50 or more students makes it
very difficult to have an effective interactive online course. An additional barrier to
adding in-class meetings to the online courses is that not all students live locally
and have access to the campus. We have however, been able to add online
access to our traditional classroom students via Blackboard. This has allowed our
traditional students to access all the resources and information available historically
to only the online students. As well as increase the efficiency toward electronic
assignments rather then paper only.

This goal has not changed and reflects the last revision of the Educational Master

Plan in 2005-06.
Implementation of Past Program Review Recommendations
1.3  Appendix 2 contains the most recent Program Review Committee
recommendations for the department/program. Describe changes that

have been made in the department/program in response to
recommendations from the last review.
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Establish connections with the LRC to provide support for off-site and
online courses. For a good portion of the review period the LRC provided
technical support and computer access for all students in our program.
We increased awareness of this resource by including information about
the LRC in class lectures and the orientation. Until Fall, 2008 all the
online courses offered by DSM program were housed and supported by
the Interwork Institute Distance Learning Center at SDSU. Currently, all
online courses are now housed and supported by Grossmont College's
Blackboard system. This has allowed for direct contact with the LRC for
all our online students and therefore has increased there awareness of
the LRC's resources available for students.

Revision of the Career Ramp to accurately reflect the linkage of this
program with higher level coursework and job opportunities has been
completed. The revision of the Career Ramp occurs an average of one
time per year where new programs and opportunities are added.
Because the Career Ramp is our model in marketing presentations, the
most updated information is used and necessary.

The development of a marketing strategy and establishing partnerships
with other health programs has made little progress over the review
period. The attempts were made and motivation was present to connect
with other health programs however the part time adjunct status of all the
instructors of this program has made these two recommendations
extremely difficult to develop. There are no DSM instructors teaching on
campus there-by increasing the barriers to working with the other health

programs.

All the HESC course outlines were updated in 2001 except HESC 150.

Advisory Committee Recommendation
Some disciplines such as ESL and vocational programs are required to have
advisory committees. Answer this question if this is applicable to your

department/program.

N/A

1.4  If appropriate, summarize the principal recommendations of the program
advisory committee since the last program review. Describe how the
department/program has responded to these recommendations. Include
the date of last meeting and frequency of meetings. List organizations
represented.

SECTION 2 ~ CURRICULUM, ACADEMIC STANDARDS, AND SUPPORT SERVICES
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In Appendix 3, Catalog Descriptions, insert copies of your catalog descriptions
from the most recent college catalog (see “Course of Instruction” section). If
your program has an Associate Degree program, include the relevant pages from
the catalog (see “Associate Degree” section).

To complete Appendix 4 Course Status, review your course outlines and
complete the form in the appendix to reflect currency of the courses, offerings,

and alignment status.

2.1

2.2

Review all course outlines and comment on where your
department/program is in the process of maintaining currency. Verify that
the course outlines reflect the writing, reading, and problem-solving skills,
quantitative reasoning, and critical thinking across the
department/program's curriculum.

Review of the course outlines confirm currency except HESC 150 and
HESC 207 need official course updates recorded. ( HESC 207 has been
omitted from the curriculum.) Course outlines are current in terms of
course descriptions, objectives, content, methods of instruction and
evaluation, and assignments. Course outlines verify that writing, reading,
and problem-solving skills, quantitative reasoning, and critical thinking are
reinforced across the department/program’s curriculum.

Describe how your department makes decisions related to the following:
a) Identification of student learning outcomes.

b) Methods to demonstrate achievement of these learning outcomes.
How do you use this information for course and program improvement?

Faculty meetings are held once per year to discuss all curriculum-related

issues. Learning outcomes for HESC 110 and 150 are reviewed to ensure
students have the foundations needed for HESC 205 and 206. (Note: HESC
110 and 150 are pre-requisites for HESC 205 and 206). Similarly, learning
outcomes for HESC 205 and 206 are reviewed to ensure application during
Work Experience (HESC 151-154). Faculty agree that learning outcomes will be
measured using a variety of methods including: examinations, small group
activities, assigned projects, class discussions and student presentations.
Students mastery of course competencies is determined through essay exams,
special projects, oral presentations, and written assignments. Additionally, when
students enroll in the HESC 151-154 Work Experience course they are expected
to apply concepts and techniques acquired in the courses to actual work
environments with people with a variety of disabilities. The objective is to assess
the student's ability to provide quality services and application of best practices
in work environments.

Routine contact with the DSM coordinator occurs during each faculty member's
current semester to maintain consistency across courses and currency of
information and course content.

18



2.3

24

Results from the variety of methods are assessed by the course instructor and
improvements are implemented on a semester basis. Students complete a
course evaluation at the end of the semester. The information acquired from
students’ evaluation of the course is used to enhance course curriculum and
improve the overall program.

Explain how the department/program maintains academic standards, integrity
and consistency to assure that current curriculum adequately meets students'
needs (e.g., general education, prerequisites, job-specific training, transfer).
Explain how the department/program ensures that all instructors teach to the
official course outline.

Faculty Meetings are held once per year to discuss all curriculum related issues.
Copies of course syllabi for all core courses are reviewed by the faculty. A
review process then ensues with focus on identification of overlapping
information, strategies for advancing students.

Moreover, the DSM faculty members are all practitioners and leaders in their
content areas (see Appendix 10). The backgrounds and expertise that each
faculty brings to their courses ensure students are prepared for professions in
the field of disability and rehabilitation. Students receive current and relevant
information on best practices, innovations and trends impacting the field and
profession. The expectations outlined for students relative to each course builds
on learning outcomes from prior courses; thereby, further ensuring academic
integrity and consistency. The faculty expertise combined with official course
outlines contributes to both academic integrity and job preparation.

A course evaluation is complete by students for every course. The data is
summarized, and results are provided to the instructor for their review.

Using Appendix 5, Grade Distribution Summary Report, comment on
retention and grading variability figures. Discuss any specific courses that
have unusual retention patterns or grading variances.

To figure retention percentages, subtract the "W's" from the total
enrollment and divide that number by the total enroliment.

According to the Grade Distribution Summary Report retention for all
HESC courses are well above Grossmont College average of 66%.
HESC course retention is as follows:

HESC 110 = 85% with an average of 60 students per semester
HESC 150 = 89% with an average of 45 students per semester
HESC 151-154 = 87% with an average of 6 students per semester
HESC 205 = 72% with an average of 12 students per semester

HESC 206 = 77% with an average of 17 students per semester
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Increased numbers of students taking HESC 110 reflect that most
students goal is to obtain the Residential Services Certificate ( RSS) and
this course is required for that certificate. Additionally, this course has
been approved to meet the General Education requirement Title V. Some
numbers account for the students taking the courses to meet this
requirement only.

Student enrollment in HESC 110 and 150 have had steady increases over
that past 6 years with the highest enroliment reaching 93 students and 56
students respectively. HESC 151-154 has maintained an average of 6
students per semester which reflects a consistent number of students
completing the full certificate program.

Grade Distribution ( Appendix 5) suggests two thirds of students in all the
HESC courses receive a grade of A or B. Students falling in the No
Success category is slightly higher than the college average of 12.4% in
three of our 5 core courses. (information gained from Data on Demand).

HESC 110=17%
HESC 150 = 26%
HESC 154 = 1.6%
HESC 205 = 12.5%
HESC 206 = 16.5%

This we believe is in part due to the target student population are adult
learners who have not attended higher education in several years or at all.
Some of these students find that the expectations of these courses while
maintaining a full time job very difficult. Instructors work closely with
students who are failing courses to develop options for student success.
Students are expected to cooperate with the instructor throughout the
semester to meet any accommodations that have been set up to support
the student. The decrease in percentage of No Success reflects the
students attempting to take the subsequent courses have developed
successful academic skills which is reflected in the grades earned.

Describe strategies employed to ensure consistency in grading in multiple
section courses (e.g., mastery level assessment, writing rubrics,
departmental determination of core areas which must be taught).

During the past 6 years multiple section courses have been taught on nine
occasions, all of these involved the course being delivered via distance
learning. Faculty agreed at the annual and biannual meeting on course
syllabi and course goals. Faculty members utilize similar grading rubrics
for projects and written assignments. The Grade Distribution summary
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2.6

27

indicates similar grade distribution between sections.

Describe what methods your department/program uses to incorporate
student learning outside of the formal classroom.

Special projects in each course require students to make contact with
individuals with disabilities or agencies providing services to people with
disabilities. These experiences broaden the students understanding and
learning beyond the traditional classroom setting. HESC 110 requires
students to develop a friendship with a person with a disability and gain
knowledge in that persons interests and activities. HESC 150 requires
students to assess their personal service delivery if they are working in the
field. Students not currently working are required to visit community
rehabilitation programs and assess service delivery they are exposed to.
HESC 205 requires students to visit the United Cerebral Palsy (UCP)
Assistive Technology Center. HESC 206 requires students to complete a
Functional Behavioral Assessment with someone with a diagnosed
disability who can benefit from such an assessment. Finally HESC Work
Experience requires students to either be employed by an agency
providing services to people with disabilities or volunteer with one of these
agencies to complete their work experience hours. The DSM program
values hands on experience and contact with people with disabilities to
gain a more complete understanding of how to provide quality services.

Describe and give rationale for any new courses or programs you are
developing or have developed since the last program review. How have
current issues (environmental, societal, ethical, political, technological)
been reflected in your curriculum?

The use of instructional technology has had a positive and significant
impact on the DSM program as seen in the Student Survey results.
Eleven questions related to the use of instructional technology and in 9 of
the 11 questions students reported that the use of instructional technology
helped them learn 70% or more of the time. These numbers though
small, give a consistent message, the DSM delivery of instructional
technology has been effective in creating an environment for learning.

The number of courses delivered online has increased to include the four
core courses; HESC 110, HESC 150, HESC 205 and HESC 206. The
delivery of all courses online has significantly broadened our student base
and has contributed to a significant increase in student enrollment as
seen in Appendix 5 Grade Distribution Summary. Agencies continue to
increase expectations of entry level personnel; while this has not
significantly changed the curriculum it has contributed to the increase in
enrollment. Online delivery has given the DSM opportunities to market
outside the San Diego area to community rehabilitation programs who do
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not have access to such a specifically designed program in their local
area. Students in this program have enrolied from all over California,

Nevada and Texas.

2.8 In Appendix 4, Course Status, list the courses in the department/program that
are duplicated at Cuyamaca College and identify their alignment status.
Comment on courses which have not been aligned and describe the plans for

alignment.

N/A

Innovation/Special Projects/Community Involvement

2.9 Describe instructional innovations and/or special projects undertaken by
the department/program or individual faculty members, including the use

of technology.

The Disability Management Services Program is very proud of our work in
the area of offering courses online and including the principles of
Universal Design for Learning ( UDL) to all our courses. The principles of
UDL include active updates on all of our course websites, audio
powerpoint presentations with accompanying transcripts, discussion
boards, email with weekly feedback, immediate feedback on online exams
and up-to-date information via the internet. We choose technology that
will continue to enhance the way we interact with students, enrich
relationships, and bring the world into the course via the internet.

A bonus for our traditional classroom students and faculty is they have
access to the web-based courses and can access all the information
available to our online students. Access to the online information further
supports consistency across courses and multiple sections.

The faculty has a heightened awareness about accommodations and
accessibility related to disability. This awareness ensures all materials
and curriculum content is accessible to all students including those with

disabilities.

With the interest and needs of the community in mind, describe any
outreach or community activities initiated by the department/program.

The DSM Program offers all core courses online which allows for anyone
in or outside of our community to benefit from our courses.

Mari Guillermo serves as a coordinator for Project Higher Education,
which develops and provides training to faculty and administrators from
institutions of higher education. Training focuses on disability awareness
and Universal Design for Learning (UDL) principles and teaching
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2.10

strategies. Mari has actively included the DSM faculty in all the training's
and resources provided by the Project Higher Education Grant.

Deborah Serban-Lawler serves as training coordinator for Interwork
Institute and works directly with the community rehabilitation program
(CRP) project providing fundamental training, management and
leadership training to community rehabilitation programs in California and
Nevada. She also works in cooperation with Mari Guillermo on the
Universal Design Project training faculty at institutions of higher learning
on the applications of universal design principles and techniques.

Rebecca Bond-Brooks is a Special Education Inclusion Teacher for
Grossmont Union High School District. She also serves as Adjunct faculty
in Education at Claremont Graduate University, Claremont, California.
Rebecca is a Consultant for Vanderbilt University, in Nashville,
Tennessee. She has reviewed educational modules for the IRIS (IDEA '04
and Research for Inclusive Settings) Center website and for Claremont

- Graduate University web resource. Finally she is a Lecturer in Special

Education at San Diego State University,Department of Special
Education.

Tom Carr works as Program Manager for Saint Madeline Sophie Center a large
organization providing vocational and community services to people with
Developmental Disabilities. Tom also is the Commissioner for Santee
Manufactured Fair Homes Commission, Board Member for Santee Human
Relations Advisory Board and Vice Chair of Santee Human Relations Advisory

Board.

Shalamon Duke is the Dean of Counseling and Special Programs at Coastline
Community College, in Fountain Valley, CA. Shalamon has been very successful
in writing and securing multiple grants and grant projects. Details are included in
his attached resume in Appendix 10.

Janice Goforth serves as the Project Coordinator for the Center for Emerging
Leadership in San Diego and Project Coordinator for Project LEADERS also in San
Diego. Janice supports peer mentors with developmental disabilities in carrying out
presentations at state and local conferences and local community agencies.

Through the individual work facuity do in the community, the world is brought into the
classroom. DSM faculty continue to teach and increase awareness in the community
beyond their Grossmont courses. Moreover, they are making significant contributions
to the field of disability and rehabilitation that impacts the quality of life and
opportunities for people with disabilities.

With the interest and needs of the community in mind, describe any outreach or
community activities initiated by the department/program.
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2.1

2.12

As stated in 2.9.

Provide specific examples of departmental or individual efforts aimed at
encouraging students to become actively engaged in the learning process.

The case study methodology is utilized extensively in the curriculum to
actively involve students in the learning process. These case studies may
involve interviewing a person with a disability or assessing the quality of a
program providing services to people with disabilities. The student is then
required to present the information plus personal insights in a journal, final
paper, and /or oral presentation. In another course students are required
to develop an assistive technology device, which can be used by an
individual with a disability.

Small group activities are frequently done in class to explore a specific
concept or relate a specific topic to personal experiences.

Students are also assigned specific topics (i.e. disability assistive
technology), which they must research and then present findings to the
class.

Instructors also schedule guest speakers who are professionals in the
field of disability as well as individuals with disabilities who are invited to
speak to the students about their perspective on disability. Guest
speakers from the community have positively impacted students’
understanding and learning.

Furthermore, speakers not only broaden students’ awareness of disability-
related resources in the communities, but also their knowledge of job
opportunities and employment options.

Online courses utilize Discussion Boards where the instructor facilitates a
group discussion topic and the students are required to participate in the
online discussion via the internet. Online courses also require students to
do a significant amount of research via the internet on a variety of topics
including the most recent research on: behavior intervention strategies,
Autism, Self Determination, Health and Wellness, assistive technologies
and communication strategies. Students also have the opportunity to
learn about the legislative process through direct involvement with
legislative efforts (i.e. writing campaign).

Explain the department/program'’s relationship to others on campus (e.g.,
fulfill prerequisites for other general education programs, cross-listing,
interdisciplinary course offerings, learning communities.)

The DSM program certificate and Associates Degree require students to

complete courses in the following areas: business, family studies and

psychology. Elective options are available in the following areas:

business, child development, family studies, psychology, sociology, and

speech. Finally, HESC 110 can be used to meet the general education
24



requirements in the Social Science category, ( Area D).

Campus Resources

2.13

2.14

Indicate how the department/program utilizes the following college support
services:

Learning and Technology Resources
Learning Assistance Centers
Instructional Media

Other services

Students who require accommodations due to a disability are advised to contact
Disabled Student Programs and Services (DSPS). Information regarding
learning assistance, educational counseling, health services, library, word
processing, and computer access on campus are given to students at the
beginning of each semester.

Students requiring interpreting services have been provided their
accomrodation through DSPS. Scheduling of classes in off-campus locations
has not precluded the provision of such services.

All students are encouraged to forward official transcripts from other institutions
and/or schedule an appointment with counseling services to review the DSM
certificate/degree requirements. The review assists students in planning their
academic schedules.

The evaluator's office has worked with students in determining their eligibility for
graduation. The office has contacted the program coordinator to discuss cases
in which students were seeking to waive or substitute a program requirement.

Information regarding completion of an Associates Degree in DSM is presented
to students in all classes at the end of each semester by the DSM Coordinator
and individual academic counseling is offered at this time to all students.

information regarding the DSM program has been routinely disseminated to
community rehabilitation programs throughout San Diego County and the state
via presentations and training's delivered by Mari Guillermo and Deborah
Serban-Lawler. Regular presentations at workshops held on campus or to other
related courses of study could further benefit the program.

Evaluate and provide a summary of the current status of library resources
related to the department/program. Use the subject-specialist librarian
assigned to your department/program to assist in the evaluation. Consider
books, periodicals and online resources.

All textbooks that the DSM program uses are available at the Library.
Currently the books are located in regular circulation. Instructors will be
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2.15

2.16

reminded to contact the Library each semester the book is used and have
it placed on “reserve” for better access for all students.

Assignments that require research into specific disabilities are typically
conducted via Internet searches or utilization of pubic libraries. A maijority
of the students do not access the campus library unless they are enrolled
in other courses scheduled to meet on campus.

Describe the working relationship between the department/program and
counselors through the Counseling Department and/or EOPS in terms of
exchanging specific and current information about your department/program that
counselors can use to help students develop education plans and make career

decisions.

The DSM program brochures are available at the counseling office. Counselors
have also directed students to contact the program directly to obtain more
information about course requirements, career options, etc. EOPS counselors
have been the most diligent in contacting us for support and information.

Students are encouraged to meet with a counselor to discuss progress towards
certificate/degree completion and transfer of units from other institutions.

Comment on the results of the student survey, Appendix 6, regarding campus

resources.
The student survey indicates that the campus resources used by DSM students
most often are the Counseling Center ( 50%), the Library, Math Lab, and
Tutoring Center ( 35%), and the LRC ( 30%). These numbers are impressive
considering that none of the courses offered in this program occur on campus.

Articulation

2.17

2.18

List courses that have been formally articulated with the high schools.
Describe any articulation and/or collaboration efforts with K-12 schools.

N/A

After reviewing ASSIST.org and the Grossmont College articulation
website, please identify if there are any areas of concern or additional
needs your department has about articulation with four-year institutions.
Piease describe how the department/program ensures that articulations
with key four-year universities are current.

N/A
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SECTION 3 — STUDENT ACCESS AND SUCCESS

3.1

3.2

3.3

3.4.1

In addition to the innovations listed in 2.11, describe specific ways the
department/program has adjusted or developed curriculum to foster
student success (e.g., addition of pre-collegiate introduction courses,
bridge courses, variable unit courses, on-line courses, honors courses,
web enhanced learning).

As already mentioned DSM has developed and offers all core courses via
distance learning. This allows for access to all students regardless of
work schedules and location of residence. Web based courses have all
been designed to be in compliance with section 508 of the Rehabilitation

Act.

Analyze Appendix 7, Statistical Data: Outcomes Profile, and comment on
strategies utilized to address the needs of the various cohort groups.
Provide specific strategies that have been used to meet the different
needs of your students (e.g. re-entry, academically under prepared,
working, disabled, limited English.)

Numbers indicate enroliment higher in the 30-45 yr. age group. Traditional
courses begin at 5:00 to accommodate students who are typically working
adults re-entering college. Web based courses are asynchronous to
accommodate the various responsibilities and schedules of our students.
Asynchronous means they can come online any time during the week of
the course to participate in lectures and activities. Our students tend to
have generally more responsibilities than the typical college student
including: families, children and full time jobs. Our courses have been
designed to meet these needs.

If state or federal licensing/registration examinations govern the program,
please comment on student success.

N/A

Discuss strategies and/or activities that have been, can be, or will be used
to promote/publicize the courses/department/program. Include activities
your faculty has implemented to provide closer connections to primary,
secondary and post secondary schools. Consider campus/district
resources that have been useful. Using the Student Survey, comment on
how students learned of this program.

Continue to publicize the program to community agencies via the San
Diego Vendor Advisory Committee, as well as at local and statewide

conferences.
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3.5

Continue to publicize the program throughout California and Nevada
through the ACRE Training Series sponsored by SDSU Interwork Institute
Regional Continuing Education Program.

The DSM program will increase program presence on campus through
greater collaboration with the counseling department, Speech and
Language Department, Occupational Therapy Aide program, Respiratory
Therapy, and presentations at Health Science workshops.

The student survey indicates that 57% learned of the program through a
work referral, thus our current strategies in marketing to agencies and
organizations in the field of disability continues to be successful. The
college catalog and class schedule informs 33% of our students of this
programs offerings as stated in the Student Survey results.

Offering courses in both the Fall and Spring semesters has been a
continuous request of students throughout the past 5 years. Because
courses are sequential, a student must wait until Fall to begin the
program. The majority of our students are working adults who are taking
these courses for career advancement and the limitation of courses
prevents this advancement. The student survey comments also support
this strategy to better serve students.

Referring to Appendix 7, Statistical Data, Outcomes Profiles, Appendix 8,
Efficiency Report, and Appendix §, Grade Distribution Summary Report,
comment on emerging trends of course completion, success, retention, and
enroliments.

Trends that we are seeing in the DSM program reflect more students
coming into the program with the intent to complete an Associate’s Degree
and or Bachelor's degree. This is reflected in the statistical data as well as
individual counseling sessions with students.

We are also seeing an influx of students intending to increase they
knowledge of the field of disability by taking our courses, these students
have a degree or certificate in a related field but are missing the specific
training education in the area of Developmental Disabilities.

We are also seeing many students interested in taking courses in the other
related health programs on campus. This is evident in the student
responses on evaluations as well as requests for related course work
beyond the DSM program. Students tend to be interested in gaining as
much knowledge as possible and are seeing Grossmont as providing many
advanced educational opportunities for gainful employment in the health
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3.6

professions.

Enhancing the course websites by further incorporating the principles of
Universal Design for Learning (UDL) will contribute to student success and

retention rates.

Advocating for legislative, professional and academic support for
coursework in rehabilitation and disability (such as the DSM) would aide
enrollment as the field is in dire need of staff, but continues to have the

barrier of low pay.

According to the Grade Distribution Summary Report, HESC 110 has an
average of maintaining 60 students per class over the past 5 years and
HESC 150 has an average of 45 students. These numbers reflect the
addition of online courses as well as HESC 110 meeting the General
Education requirement. HESC 205 and 206 have averages of 12 and 17
respectively. The decrease in enrollment for these courses indicate many
students are enrolling only in the courses required for the RSS Certificate.

Retention for all HESC courses average 87% or higher with the exception of
HESC 206 which is at 77%.

Referring to Appendix 9 if the department/program offers a major or
certificate in the college catalog, comment on the trends regarding
number of students who earn these degrees and/or certificates.

Trends in earning degrees and certificates is consistent with certificates
and degrees being earned at a rate of 4-5 per year. Though these
numbers appear to be low, it is worth noting that the majority of students
taking courses in this program earn the RSS Certificate. This certificate is
awarded by the San Diego Regional Center to students who successfully
pass HESC 110 and HESC 150. The RSS Certificate is a requirement for
any persons wanting to open and operate a residential home for children
or adults with developmental disabilities in San Diego and Imperial
Counties.

Counseling of students in completing their full degree occurs with every
student who takes HESC 151-154 Work Experience. These discussions
are held in depth with these students due to the frequent contact with the
instructor and student. A potential solution to increasing our students to
degree completion may be to recommend that instructors discuss with
their students on a more frequent basis how completing the degree may
enhance their employment opportunities and their career.
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SECTION 4 - DEVELOPMENT OF HUMAN RESOURCES

in Appendix 10, complete Conference, Workshops, Staff Development and
Sabbaticals forms.

4.1 Describe how patrticipation in activities listed in Appendix 10 have resulted in
improvement in curriculum and instruction.

All instructors in the DSM program are professionals holding advanced
degrees and working in the field of disability. Two of our instructors Mari
Guillermo and Shalamon Duke hold doctoral degrees and Rebecca Bond-
Brookes is currently working on her doctorate. The remaining five instructors
hold Masters Degrees in the field of disability.

Our instructors hold positions in their communities that include delivery of
state of the art services. It is because of this that the DSM program benefits.
These professionals bring into the classroom a vast knowledge in the field of
disability because they are doing it everyday, because they are delivering
training to staff regularly and participating in training’s for personal
improvement.

Instructors participate regularly in local and regional conferences to gain
personal knowledge for purposes of enhancing their services to people with
disabilities. Many of our instructors not only attend conferences and
workshops, but acquire certifications in specific areas. Rebecca Bond-
Brookes became certified in Professional Assault Crisis Training (Pro ACT).
Janice Goforth has authored several professional publications and written two
successful grant proposals with co-author Dr. Mari Guillermo. Dr. Shalamon
Duke has participated in many committees in his role as Dean of Counseling
and Special Programs at Coastline Community College in Fountain Valley,
CA . He too has authored several professional publications and secured
many grants in the last 5 years.

The DSM program has an abundance of knowledge and skills within the
instructor team. Bringing work experience and reality into the classroom
brings unique quality to this program.

4.2 Forecast your staff development needs both within and outside of the
institution.

A full-time coordinator would contribute to the effectiveness of this program
through increased and focused concentration on:

Coordination of the DSM Program
Student Management, Follow Up and Support
Completion of College expectations including Program Review
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4.3

4.4

4.5

4.6

Recommendations, Strategic Planning Process, Course and program
updates, and departmental responsibilities and requirements

Program Marketing

Student Recruitment

Establishment of partnerships with other departments and programs on

campus
Participation on college/district committees, and meetings

Describe how the members of the department/program are helping to
shape the direction of the college (e.g., writing grants, serving on
college/district committees, task forces, Academic Senate representation,

etc.).

Without full time faculty, involvement in shaping the direction of the
college is limited. However, converting and delivering all our courses via
distance technology is contributing to the college’s ability to reach a wider
spectrum of students. Additionally, with the support of the Interwork
Institute Grant marketing outside of San Diego County about the
Grossmont College DSM program has increased the college's visibility
significantly as seen by the increase of students from outside of San

Diego county.

Describe how the members of the department/program contribute to the
community beyond the college, locally, statewide, nationally.

Refer to section 2.9 for description of faculty contributions beyond the
college.

Describe how decisions are made in your department/program.”
Decisions are look at by the DSM Coordinator and it is determined who
will be affected. When appropriate, instructors are included and in
most cases someone from Instructional Operations or the Dean’s Office
and the department office is included in the decision making process.
The instructional team meets a minimum of one time per year to discuss
issues, update and align curriculum, provide feedback to the DSM
Coordinator and make programmatic decisions.

Describe how computer resources, such as the Internet, department and faculty
web pages, and email are used by faculty in the department/program.

Email communication is the primary mode of communication used among the
instructors and DSM Coordinator. Instructors teaching in the classroom also rely
heavily on email communication with their students. The course websites for
HESC 110, 150, 205 and 206 are used exclusively for those courses for content
and communication. The instructors teaching in the classroom also have access
to the course websites to assist students in their courses with resources. Our
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4.7

4.8

4.9

websites are currently hosted and maintained by the SDSU Center for Distance
Learning staff.

SDSU Interwork Institute Center for Distance Learning has provided website
development and technical support and course facilitators every semester for all
DSM online courses. We have received external funding via a grant awarded to
the Interwork [nstitute from Rehabilitation Services Administration to support the
development and maintenance of online activities since 2002,

If your department/program has hiring equivalencies, explain the rationale
and comment on alignment with Cuyamaca. Please list equivalencies in

Appendix 11.

While this program does not have equivalencies it is recommended that all
instructors possess a Master's Degree in the required subjects or meet the
minimum requirements set by the State. Currently all DSM faculty possess a
Masters Degree or higher.

List and describe the duties of classified staff, work study and student
workers who are directly responsible to the department/program.
N/A

Discuss staffing factors that influence the effectiveness of the program.

Does your department/program need to decrease, maintain, or increase
the number of full-time faculty? Support your response with enroliment

trends, future outlook for your department/program and any information
related to changes in the economy, business or human services needs.
Include discussion of part-time vs. full-time ratios and dependence on

overloads.

This program solely depends on adjunct faculty for all planning,
development and implementation. One area that continues to come up
throughout this report is the numbers of students in our courses,
particularly in the Spring courses. The availability of our adjunct faculty to
recruit new students is directly reflected in our enroliment. The addition of
a full time faculty member would provide consistency to the program in the
most important area, that being student recruitment and retention.
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SECTION 5 — SCHEDULING EFFECTIVENESS AND ROOM UTILIZATION

5.1

5.2

5.3

Using Appendices 7 and 8, comment on student success figures since
the last program review. How does this compare to the campus-wide

figures?

The college success rate is 66% and the DSM program success rate is
95%. The biggest obstacle to success for the average DSM student is the
competition among personal, professional and academic obligations. This
program sees the highest enroliment in the age group 30-49 years of age.
This group of students has more responsibilities than the student who
enters college immediately after graduating from high school. Our
students are typically working full time, managing a family and re-entering
college for the purpose of career advancement. When conflicts arise in
work or family life, this has a direct impact on completion of course work.

Analyze and comment on any trends in enrollment, numbers of sections
offered, average class size and efficiency.

Enrollment numbers have gradually increased across all courses over the
last 5 years. Enrollment of age class 30-49 is higher than the college
average indicating we are serving a non-typical age group. Average class
sizes are consistent with gradual 2% increases in enrollment every year.
Males increased enrollment an average of approximately 2% per year, this
is significant because the field of rehabilitation and disability has
traditionally been female dominated.

Comment on any sections that are historically under-enrolled and discuss
strategies that might increase enroliment.

Spring courses HESC 205 and 206 have traditionally had lower
enroliments than our Fall courses. This is in part due to the majority of our
students are employed in the field and are taking our courses for
advancement. A key certificate is the Residential Support Services
Certificate, which HESC 110 and HESC 150 are requirements for. This
certificate allows the person receiving it, along with other requirements to
open a group residential home. Therefore most students simply take our
Fall courses. One strategy would be to spend more time counseling the
students about the benefits of obtaining the DSM degree or certificate and
encourage them to continue through the program.

Another strategy would be to work with the San Diego Regional Center
(SDRC), the agency that grants the RSS Certificate, and in cooperation
with them increase their requirements for those who open residential
group homes. SDRC has in the past voiced interest in our other courses
as beneficial to their students.
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5.4

9.5

5.6

5.7

Comment on the adequacy of facilities (e.g., does the room size and
configuration fit the teaching strategies?) and equipment for meeting
instructional needs.

Traditional courses are taught off campus at Santana High School and
these facilities adequately meet the needs of our students. The downside
of the off campus courses is that the DSM program does not have a
presence on campus and this makes it more challenging to market to the
general student population.

How does room availability affect your enroliment?

Due to the serious issues of parking on campus at this time, the off
campus courses actually provide an incentive to our students to attend
courses knowing they do not have to deal with parking limitations.

Discuss alternatives your department/program have explored including off-site
offerings.

All of the HESC courses are offered in an alternative format. Qur traditional
courses are all offered off campus at Santana High School. All our courses
except Work Experience are now offered online via distance delivery.

Interpret the results of the Student Survey, Appendix 6, focusing on class times
and facilities.

Based upon the Student Survey specific questions related to class times and
facilities was not asked due to the fact that a significant number of our students
take online courses and therefore there are no facilities to survey nor are times
and issue as the student attends the course when it is convenient for them. The
survey did ask how satisfied was the student with the availability of the courses
in the program and 57% reported being very satisfied and 24% reported
satisfied.

SECTION 6 — FISCAL PROFILE

6.1

6.2

Using Appendix 12, Subject WSCH Analysis Report. interpret trends
reflected in the column "Earned WSCH/FTE(F)" for your overall
department/program, and for specific courses over a five year period.

Earned WSHCH/FTEF reports are consistent with this programs
enroliment. Due to the nature of this program and few classes offered
enrollment is lower than average. However, Fall WSCH is consistently
higher than Spring, again due to most students are interested in
completing only HESC 110 and 150. Spring 05 shows a significant dip in
the Earned WSCH/FTEF which reflects a lower enroliment that semester.
There were no significant indicators as to why this semester had lower
enrollment than others.

Using Appendix 14, Fiscal Data: Outcomes Profile: analyze and comment on
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6.3

Earned WSCH/FTEF and Cost/FTES of the department/program.

In analyzing Earned WSCH/FTEF and Cost/FTEF the data suggests consistency
over the 5 year span. There is a direct correlation between higher enroliment
and lower Cost/FTEF, when custom cohorts were added the Cost/FTEF was

lower.

If the department/program receives any outside financial support or subsidy, list
those sources and the amount. Describe how the additional resources are used

and how they relate to the regular college budget.

SDSU Interwork Institute Center for Distance Learning has provided website
development and technical support and course facilitators every semester for all
DSM online courses. We have received external funding via a grant awarded to
the Interwork Institute from Rehabilitation Services Administration to support these
activities since 2002. This grant award will come to an end in August 2008.
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SECTION 7 -~ SUMMARY

7.1

Summarize department/program strengths and weaknesses in terms of:

teaching and learning

student access and success
development of human resources
fiscal stability

The Disability Management Services Program is unique in that it serves a
specific group of community members. The program was designed to follow
a career ramp for people working in the field of rehabilitation specifically
working with individuals with Developmental Disabilities. The career ramp
begins with the DSM program at the beginning of the ramp and follows a step
by step path towards higher education ending with the potential of a
Doctorate degree. This ramp was designed for students and people currently
working in the field to see an educational career path in the field of Disability
and Rehabilitation.

Faculty in this program are adjunct instructors. All hold other professional
positions in the field and all are practitioners who bring real life knowledge to
the classroom. This faculty team holds advance degrees and continues to
educate themselves in state of the art techniques and service delivery
models.

The DSM program is sensitive to the needs of all learners and understands
accommodations and accessibility beyond the minimum requested
requirements. This is exhibited by the application of principals of Universal
Design for Learners in all our courses, traditional and online.

In addition, the DSM program has designed courses and course times to
meet our student population needs. Traditional courses are taught off
campus and after typical work hours. Online courses are asynchronous
which allows the student to participate from their personal computer at a time
that best suits their schedule and responsibilities.

The program has been very successful in providing excellent curriculum and
delivery from the professional faculty team. The coordination of the program
has been accomplished completely by volunteer hours. The addition of a full
time coordinator would significantly help address enroliment, retention,
success and fiscal responsibility.
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SECTION 8 — CONCLUSIONS AND RECOMMENDATIONS

8.1  Make a rank-ordered list of department/program recommendations.
These recommendations should be clearly based on the information
included in Sections 1 through 7. Do not limit recommendations to only

those dealing with resources.

Full time coordinator to be responsible to maintain the entire program
expectations, requirements, student follow up, student recruitment and

faculty support.

Student Counseling during the Fall and Spring Semesters to encourage
completion of the entire certificate and or degree.

The DSM program will increase program presence on campus through
greater collaboration with the counseling department, Speech and

- Language Department, Occupational Therapy Aide Program, Respiratory
Therapy Program and presentations at Health Science workshops.

Application of UDL principles to all HESC courses traditional and online.

Coordinate with SDRC to increase their requirement for RSS to include
205 and 206.

FINAL CHECKLIST

Please see that all items are completed BEFORE submitting your
department/program's self-study document to the Academic Program Review

Committee.

s Include a title page which indicates the semester and year your report was
completed.
Include a listing of all full-time and adjunct faculty.
Number all pages of the self-study.
Include a Table of Contents listing all the section headings and page references for

these section headings.

Be sure appendices include all requested information.
s Attach the sign-off sheet of all full-time members of the department/program.
e Submit fifteen (15) copies of the report to the Instructional Operations Office

(room 109).

Remember your report is due
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APPENDICES

APPENDIX 1

1. The Educational Master Plan
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bational Master Plan Update Form http://www.gcced. net/edmasterpian/GetResults.asp

Grossmont College

Educational Master Plan
2005-2006

ivieion: Saving your entries and
Division: coming back to them. You
may save your work at any time
and come back to it later, by

{Business and Professional Studies , scrolling to the bottom of the
form and hitting the “save”
button.

Department: Printing your section of the

plan. When you hit the “Save”
button, you'll be given a
print-ready version of your
iDisabiIity Services Management . section of the plan.

Director or Chair:
Type in the name of the chair, coordinator or director of your program or depariment.

lmri Guillermo

Program Description:

In addition to describing your program or department for 2005-08, please include a longer-term view of
where your program/department will be in 2010. Remember, you may copy-and-paste from your 2004-05

Educational Master Plan’s program description. Open 2004-05 Educational Master Plan in a separate
browser window.

he Disability Management Services Program is designed to assist students in
roviding support to individuals with disabilities in a variety of home, work,
school, and community environments. Emphasis is placed on students applying their
skills in increasingly complex systems of support which facilitate the inclusion of
eople with disabilities in the fabric of society.

s individuals with disabilities become increasingly visible in the community it is
requisite that society examine how it can be more inclusive (i.e., opportunities,
services, accommodations). Thus, the future of the program lies in expanding it's
outreach beyond the disability and rehabilitation field to other areas that can

Activities

You may identify up to five (5) principal activities your program/department plans to carry out in 2005-06.
{You may also choose to identify fewer than five.) For each of these activities, please describe what the
activity entails ("description”) and the activity's expected benefit to the depariment/program or the division
or the college and/or students' experience at Grossmont.

Then identify, in the check-boxes under *“Requirements,” where this activity will impact other collegewide
planning processes; you may check all that apply. For activities with curricular implications, please contact

Marsha Raybourn at marsha.raybourn@gcccd.net.

Finally, for each activity please select the Strategic Plan goal and related objective that your activity most
directly supports. The See Goal and Objective descriptions links will take you to full descriptions of each
goal and all the objectives under each goal. Your activity may well contribute to more than one goal and
more than one objective; but for this purpose please identify just one goal and related objective.

2/23/2005 1:



Educational Master Plan Update Form

" ~AFQ

Please repeat the above steps for each of the principal activities you identify for 2005-06.

Activity #1
Description:

Expected Benefit:

Requirements:
(Select All that Apply)

Primary Strategic
Goal:

Objective Goal:

Activity #2

Description

Expected Benefit:

Requirements:
(Select All that Apply)

Identify a variety of venues for outreach to identify and
recruit students for the Disability Services Management
Program. Part of the outreach will involve dissemination
information about disability and rehabilitation.

fThe benefits of this activity are two-foid: (1) increase
student enrollment in DSM courses and (2} increase
community awareness about disability and rehabilitation.

O Curriculum Developrent
3 Equipment

O Facilities

Marketing

O staffing - Classified

O staffing - Faculty

0] Staff Development
Goal2 . See Goal and Objective descriptions

Explore different formats for delivering courses online
including hybrid versions that combine both in-class
eetings and online delivery.

ombining traditional and online course delivery formats
ill ensure students who are not adept at the computer can
till engage in courses delivered online. An additional
enefit to the student will be the new competency and
skills gained in learning how to use the computer and
avigate the Internet.

Curriculum Development
Equipment

Facilities

O Marketing

O Staffing - Classified
Staffing - Faculty

2/23/2005 1:4
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du¢ational Master Plan Update Form
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Primary Strategic
Goal:

ajective Goal:

Activity #3

Description:

Expected Benefit:

Requirements:
(Select All that Apply)

Primary Strategic
Goal:

Objective Goal:

Activity #4
Description:

Expected Benefit:

Requirements:
(Select All that Apply)

O Staff Development

Goal 1 - See Goal and Objective descriptions

Obijective 13 -

1 Curriculum Development
3 Equipment

O Facilities

O Marketing

{0 staffing - Classified

(] Staffing - Faculty

[0 Staff Development

:" Se!g_ct_a_(’igal‘~_ See Goal and Objective descriptions

Select Objective -

{7 Curriculum Development

0 Equipment
O Facilities

http://www.gceed. net/edmasterplan/GetResults.asp
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Edutational Master Plan Update Form

Accomplishments

hitp://www.gcced. net/edmasterplan/GetResults.asp

Please list the program's or department's accomplishments so far in 2004-05, including those you can
reasonably anticipate being completed by June 2005. There is space provided for ten accomplishments, but
you're not required to identify ten. For each, please identify one Strategic Plan goal and related objective
that the accomplishment most directly supports, using the drop-down boxes. You will be able to update this
section of the plan in May 2005, to describe any further accomplishments in the spring semester.

Accomplishment 1

Primary Strategic Goal:
Objective Goal:
Description:

Accomplishment 2

Primary Strateglc Goal:
Objective Goal:
Description:

Accomplishment 3

Primary Strategic Goal:
Objective Goal:
Description:

Accomplishment 4

Primary Strategic Goal:

& nAfQ

Goal1 - See Goal and Obijective descriptions

Objective 12 - -

Core course for the Disability Services Management program
(HESC 110, 150, 205, 206, 151-154), have been reviewed.
s a result of the review, entrance and exit skills have
een clarified providing faculty with an objective
easurement for student success. Moreover, the linkages
etween courses have been further solidified providing
students with learning experiences that build on each
Pther with the completion of each course.

‘ G:_:aH _' See Goal and Objective descriptions
Objective 13~

ew techhologies have been explored and added to the
nline courses to enhance the learning experience of the
students. These technologies include talking powerpoints
nd video streaming. Instructors continue to research
creative ways to teach online while maintaining websites
that are fully accessible to individuals with
isabilities.

' See Goal and Obijective descriptions

Salecl a Go_glf ‘ ;- See Goal and Objective descriptions

2/23/2005 1:48



Moreover, the linkages between courses have been further solidified providing students
with learning experiences that build on each other with the completion of each course.

Accomplishment 2:

Description:

New technologies have been explored and added to the online courses to enhance the
learning experience of the students. These technologies include talking powerpoints and
video streaming. Instructors continue to research creative ways to teach online while
maintaining websites that are fully accessible to individuals with disabilities.
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2. Previous Program Review Summary
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DEPARTMENT/PROGRAM REVIEW

SECTION 1 - OVERVIEW

Department/program history, recent trends, response to last program review
recommendations.

Concise History

1.1 Introduce the self-study with a brief department/program history. Describe
any unique characteristics, concerns or trends affecting the program and
any significant changes or needs anticipated in the next three years.
These may include items such as increases or decreases in number of
full-time and adjunct faculty, sections offered, and growth or decline of the
department/program. Remember, this is a broad general assessment

~ versus the more detailed responses and recommendations covered in the
following emphasis areas (1 page maximum).

In 1985, California State regulations impacting persons with developmental disabilities
were developed and Grossmont College was asked to sponsor two courses — HESC
114 and 115. The first year (1985-1986), HESC 114 (Introduction to Developmental
Disabilities Specialist) and 115 (Techniques for Developmental Disabilities Specialist)
were offered under Instructional Associate (INSA). Starting in 1985, the Department of
Industrial Relations set up a plan for work experience classes and offered a certificate
to persons completing the two theory course and the work experience. Then HESC
210 (Seminar in Developmental Disability) and 211 (Developmental Disability Work
Experience) were added.

In 1987, with the support and assistance of the Advisory Committee, an Associate
degree major was developed, which added two second-year classes and a variety of
electives in addition to the two existing first-year courses and work experience. In
1981, all courses were rewritten and adopted in Fall, 1992 to bring the courses up to
current standard and broaden the field to include working with persons with disabilities
in a variety of settings (i.e., employment, community, education). In fall, 1992 a new 2-
unit course was offered ~ HESC 205 (Communication Skills for Persons with
Developmental Disabilities) under the recommendation of the Federal Surveyors for
Home of Guiding Hands.

The courses currently offered under the Disability Services Management (DSM)
Program include:

HESC 110 - Disability & Society (formerly HESC 210)

HESC 150 - Techniques for Developmental Disabilities Specialist (formerly HESC 150)
HESC 205 - Assessing Communication of Persons with Developmental Disabilities
HESC 206 -~ Behavior Management & Training Techniques

HESC 207 - Health Care for Persons with Developmental Disabilities
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HESC 151-154 — Work Experience for Disability Services Management (formerly HESC
211)

In fall, 1998 HESC 110 was approved for distance learning delivery and was first
offered online in Spring, 1999. In Fall, 2000 the General Education Committee
approved HESC 110 as course that meets the requirements for general education in
the Social Sciences category (Area D). In fall, 2001 HESC 150 was approved for
distance learning delivery and will be offered online for the first time in spring, 2002.
Modification to HESC 205 is currently being proposed to increase the course units from
2t0 3.

The targeted student population for the Disability Services Management (DSM)
Program have expanded beyond individuals interested in providing residential services
and seeking the Residential Services Specialist (RSS) certificate. Students now include
individuals working in Community Rehabilitation Programs (CRP) and Special
Education classrooms. These individuals are in entry-level positions, but interested in
pursuing a career in the field of disability. Local CRPs offer incentives to their staff to
enroll in the DSM program, which has resulted in several cohorts of students
progressing through the certificate program and beyond.

Description of the Department/Program
1.2  Provide the current department/program description as stated in the back
of the college catalog. Review the statement for accuracy and currency. If
revised, insert the revision in italics below the current one.
The Devélopmental Disabilities Specialist curriculum is the major offering. Students are
prepared to work in agencies providing services to persons with developmental
disabilities.
The Health Sciences Program also offers a cardiopulmonary resuscitation class.
Department Goals

1.3  Appendix 1 contains the Education Master Plan for the
department/program.” Make comments on the following:

Why are these the department/program's goals?
The four program goals are:
1. Provide up-to-date Disability Services Management curriculum that prepares
students for transfer to a senior institution and/or for demand occupations in the

field.

2. Provide up-to-date computers, software, electronic equnpment and technical
support needed to offer classes on-line.
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3. Ensure that adequate facilities are available at off-campus sites or, as needed, at
the Grossmont College campus.

4. Increase the Department's faculty and staff to provide adequate support for
program coordination.

Program Goal 1. The field of disability has undergone significant changes since the
passage of the Americans with Disabilities Act (ADA) in 1990. Increasingly, people
with disabilities are requesting services that are more inclusive and based in
community settings as opposed to segregated institutions and sheltered workshops.
Thus, there is a growing need for disability service professionals who are equipped
to provide support to individuals with disabilities in more complex settings within the
community. It is imperative that the curriculum, offered through the DSM program,
is current and reflective of the best practices in the field. In other words, the
curriculum must effectively prepare students with the knowledge and strategies
necessary for providing services to individuals with disabilities and ultimately
enhancing the quality of live for these individuals.

Program Goal 2. The use of distance technology has proven to be an effective
mode of delivery for courses. The increasing student enroliment in the HESC 110
online course reflects the growing interest in online courses. Additionally, the DSM
program is unique in its course offerings and has been requested by CRPs in
Orange County and the Bay area. By offering courses via distance we are able to
meet the training needs of these constituents and consequently increase the
program’s student enroliment. Current technology and technical support is critical to
the development, delivery, and maintenance of online courses.

Program Goal 3. All HESC courses are offered off campus at Santana High School
or other community agencies. The location of the courses is important to ensuring
student enroliment each semester. For example, if a CRP is able to guarantee the
enroliment of 20 staff members, then the class is held at their agency location. With
the interest and support of CRPs and other agencies throughout San Diego, there is
a wide availability of classroom sites.

Program Goal 4. Part-time instructor, Mari Guillermo, does the scheduling of
classes and course modifications. In addition she is responsible for her teaching
assignment and conducts the coordination of the program. Cost per student is
lowered when the program does not employ a coordinator. Moreover, exclusively
adjunct faculty teaches the program’s courses. At present, courses are not offered
frequently enough to justify hiring a full-time faculty member. Yet coordination of the
program is critical to ensure satisfactory student enroliment and scheduling of
courses.

1. How are these goals tied to the mission statement?



Program goals are tied directly to the College’s mission to “provide high quality
education.” Specifically, the College’s initiative to “promote student success through
educational excellence” is related directly to Goals 1 and 2 and is reflected in the
breadth of courses and variety of delivery methods that collectively prepare students
for a career in the disability field. Additionally, the initiative to “seek and sustain high
quality staff” is directly related to Goal 4 and is demonstrated through the dedicated
adjunct faculties who work in the field full-time and impart their experiences and
knowledge to the DSM students enrolled in their respective courses. Finally, the
initiative to “maintain and engage community relationships” is related to Goal 3 and
sustained through the collaborative partnerships with CRPs and other agencies to
effectively meet the training needs of their staff.

! Which goals have been met?

= Technical support for the conversion of HESC 110 and 150 for online delivery was
made possible through a grant awarded to the Interwork Institute (of which Mari
Guillermo is a project coordinator) from the Department of Education —
Rehabilitation Services Administration. However, technical support directly from the
college requires further development.

= Partnerships with CRPs, Santana High School, and other community agencies
provide a variety of class locations to accommodate the targeted student population.

= Each adjunct instructor is responsible for one course that ensures students are
exposed to a diversity of backgrounds, experiences, and perspectives related to
providing services to people with disabilities. In the past, all the courses were taught
by one or two instructors.

What actions have been taken and obstacles encountered in achieving these
goals and objectives?

One of the major obstacles in achieving Goal 4 is the inability to provide reassigned

time for a full-time faculty member to enhance program recognition and

coordination. According to a 1996 Department Analysis for Academic Master Plan,
~ “courses are not offered frequently enough to justify hiring a full-time faculty

member.” Yet availability of a full-time faculty member would facilitate the

recruitment of students to ensure full enroliment in all the courses through program
~ promotion in the community and on campus.

“"How have these goals changed and why?

The goals have ho’t changed and reflect the last revision of the Educational Master
Plan-in 2001. :

Enroliment Patterns by Course



1.4

‘Using Appendix 2, Efficiency and Success by Subject Report, comment

on student success figures since the last program review.

According to data presented in the Efficiency and Success by Subject Report,
the fall semesters between 1995 — 1998, recorded slightly higher success rates
in comparison to the spring semesters (average difference of .10). The average
success rate between Fall 1995 — Fall 2000 was .78 compared to the college
success rate of .63. Overall, these figures demonstrate the DSM program is
successful.

Using Appendix 3, Grade Distribution Summary Report, comment on
retention and grading variability figures. Discuss any specific courses
which have unusual retention patterns or grading variances.

Analysis of the last five years of data reveals retention rates ranging from 95% to
85%. Retention rates for HESC 110 (85%) and HESC 150 (86%) were lower
than rates for HESC 207 (94%) and work experience courses (95%). HESC 110
& 150 are the first courses students must take in the DSM program and are
prerequisites to the subsequent HESC courses. The lower retention rates in
HESC 110 & 150 may account for students who decide against pursuing a
certificate/degree in DSM. Likewise, the students who proceed beyond HESC
110 & 150 are working towards completion of the certificate of achievement
and/or associate degree. Thus, the higher retention rates as reflected in HESC
207 & work experience.

Analysis of the grading distribution, indicate over 50% of the students received
“A's” and 21% received “B’s”. The grade distribution reflects student mastery of
the course content. Moreover, successful application of course content in the
field is reflected in the 87% of students who received “A’s” in the work
experience courses.

Implementation of Past Program Review Recommendations

15

Appendix 4 contains the most recent Program Review Committee
recommendations for the department/program. Describe changes, which
have been made in the department/program in response to
recommendations from the last review.

In fall 1992, the Program Review Committee commended the DSM program for
maintaining a cost-effective, quality program. The committee recommended
“that the program staff be sensitive to the implications of how the recently passed
Americans with Disabilities Act (ADA) might affect [the] program.”

The faculty are cognizant of the ADA and impart this information to students in all

the courses. For example, as the overview course, HESC 110 devotes one
lecture specifically to legislative mandates including the ADA. The required text
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for HESC 110, No Pity by Joseph Shapiro, also documents the history and
subsequent passage of the ADA in 1990. In all the courses, emphasis is placed
on community integration, accessibility of buildings and services, and overall civil
rights for persons with disabilities. Such emphasis is reflective of both the letter
and spirit of the ADA.

Advisory Committee Recommendation

1.6  If appropriate, summarize the principal recommendations of the program
advisory committee since the last program review. Describe how the
department/program has responded to these recommendations.

Recommendations from the Advisory Committee include:
o Increasing the number of instructors available to teach the HESC courses.

. Adding a section on ethics for professionals providing services for people
with disabilities.

. Presenting an overview of the DSM program to disability support
professionals at regularly scheduled staff meetings of local agencies.

Response to the above recommendations include:

o The DSM program has grown from a staff of two adjunct faculty in 1995 to
seven adjunct faculty in 2001. Each faculty is responsible for teaching or co-
teaching one course in the DSM program. As a result students will not have
the same instructor twice during his/her enroliment in the DSM program.

. HESC 110 has devoted one lecture to ethical & professional behavior in
the workplace and community. The lecture covers issues related to
interacting with supervisors, co-workers, consumers and family members of
the consumers. Moreover, HESC 110 & 150 concentrates on issues related
to consumer rights and advocacy.

. Presentations at local agency staff meetings are conducted during the
summer and winter in preparation for the fall and spring semesters,
respectively. Additionally, presentations to the Vendor Coalition Committee,
which is comprised of representations from local residential, employment,
and community programs, are conducted annually. :

SECTION 2 - CURRICULUM, ACADEMIC STANDARDS, AND SUPPORT SERVICES

In Appendix 5, complete the prerequisite status form to show the status of establishing
prerequisites, corequisites, and advisories on recommended preparations.



21

In courses that have them, determine if "prerequisite, corequisite, and
strongly recommended skills (advisories on recommended preparation)"
meet program requirements and current Title 5 regulations. If not,
comment on progress toward compliance. (Refer to the Prerequisite
Handbook available from Instructional Operations.) In addition, if other
prerequisite issues will potentially impact any department/program
courses, please comment. Documentation of individual content reviews
and validations must be kept on file and provided upon request.

The program utilizes “co-requisite” preparation on most courses meaning that the
skills can be learned in classroom and practiced in the clinical setting.
Techniques in sequential coursework assist in completion of required work
experience.

Appendix 6, contains copies of all official course outlines.

2.2

2.3

24

Review all course outlines for currency and verify that writing, reading,
and problem-solving skills, quantitative reasoning, and critical thinking are
reinforced across the department/program's curriculum. Please comment.

Review of the course outlines indicates all is current with the exception of two
areas: (1) Listing of textbooks must be updated with new texts or most recent
edition and (2) HESC 205 is currently undergoing revision as a 3-unit vs. 2-unit
course. Writing, reading, problem-solving skills, quantitative reasoning, and
critical thinking are reinforced across the curriculum through examinations, small
group activities, assigned projects, class discussions, and student presentations.

Explain how the department/program maintains academic standards,
integrity and consistency. Explain how the department/program ensures
that all instructors teach to the official course outline.

Faculty meetings are held twice a year to discuss curriculum-related issues.
Each faculty will have a copy of course syllabi from all core courses. Review of
the syllabi and subsequent discussions focus on identification of overlapping
information and strategies for advancing students’ understanding and application
of techniques and practices in the field. Such discussions ensure the knowledge
obtained in one course serve as a foundation for understanding advanced
concepts presented in subsequent courses.

Additionally, students complete course evaluation at the end of each semester.
The data is summarized, and a copy is provided to the instructor for his/her
review.

Describe how the department/program measures student mastery of
course competencies. This is especially important in departments with
sequential offerings.



2.5

2.6

2.7

2.8

Student mastery of course competencies is determined through essay exams,
special projects, oral presentations, and written assignments. When students
enroll in the work experience course, they are expected to apply the concepts
and strategies learned in the courses to the actual support of persons with
disabilities. The work experience instructor will schedule a minimum of two visits
in which the student is supporting a person without disabilities. The objective of
the visit is to assess the quality of services provided by the student based on
levels of integration; utilization of assistive technology where applicable;
interaction between student and consumer; and application of other best
practices.

Describe strategies employed to prevent grading variance in muitiple
section courses (e.g., mastery level assessment, holistically graded
writing samples, departmental determination of core areas which must be
taught, etc.).

During the past five years, multiple section courses have occurred on eight
occasions, three of which involved delivery of the course through distance
technology. Identical course syllabi were utilized for both sections. The Grade
Distribution summary indicates little grade variance between sections.

Describe opportunities that the department/program provides for students
to extend learning outside of the formal classroom.

The special projects required in all the courses require contact with an individual
with a disability or agency serving persons with disabilities. These contacts are
made outside the final classroom. HESC 205 requires a site visit to the United
Cerebral Palsy (UCP) Assistive Technology Center. Students enrolled in work
experience are responsible for completing a required number of hours (based on
# of units) with an agency providing services to persons with disabilities.

Detail methods for evaluating the course content. Describe methods used
to assure that current curriculum adequately meets students’ needs (e.g.,

.general education, prerequisites, job-specific training, transfer, etc.).

In addition to the methods described in section 2.3 a needs assessment was
conducted to identify the training needs of staff employed in community
programs. The survey asked respondents to rate the top three training needs of
staff. The assessment, conducted in 1999, was utilized to identify areas that
required increasing emphasis in the curriculum (i.e. behavior management
person-centered planning, inclusive strategies). Completion of this same
instrument by the students at the end of the program may provide further data
regarding the adequacy of the curriculum in meeting students’ needs.

Describe anticipated changes in the curriculum based on changes in
technology, discipline, research, employment requirements, or licensing

9



2.9

2.10

requirements.

The anticipated change in the curriculum involves increasing the number
of courses delivered online. The course content, however, will not be
altered. Changes in employment requirements are reflected in agencies
beginning to require college education for mobility within the organization.
While this will not alter the curriculum it may contribute to increasing
student enroliment.

Describe any protected status courses and the rationale for that status.

Courses that are required for the major are protected. These single section
courses are offered only once a year or less. If a course has not been offered in
two semesters, it is allowed to go at lower class minimums so students may
complete the major. On occasion, a substitute course has been offered as an
independent study.

In Appendix 7, list the courses in the department/program that are duplicated at
Cuyamaca College.

Comment on the status of formal alignment of these courses listed in Appendix
7. Specify courses which have been aligned or articulated and comment on
those which have not. Documentation of alignment efforts adhering to the
Grossmont-Cuyamaca Community College District Alignment Policies and
Procedures must be kept on file and provided upon request.

N/A

Innovation/Special Projects

2.1

Describe instructional innovations and/or special projects undertaken by
the department or individual faculty members.

. HESC 110 was one of the first courses at Grossmont delivered online in
spring 1999.
. John Filley and Liz Céstagnera are currently exploring the possibility of

forming collaboration with Santana High School to create a career path for
students interested in the disability field.

. Mari Guillermo serves as a coordinator for Project Higher Education,
which develops and provides training to faculty and administrators from
institutions of higher education. Training focuses on disability awareness and
universal teaching and learning.

. Caren Sax is the director of the Community Rehabilitating Program (CRP)

10



- Continuing Education Project, which focuses on increasing the capacity of
personnel within CRPs to provide quality, services, expanding the
employment and independent living outcomes of individuals with disabilities.

Debbie Serban has developed a leadership-training program for staff at
Community Options (a CRP). A component of the training involves the DSM
program for staff that is interested in career advancement.

2.12 Describe and provide examples of ways the program utilizes technology in
instruction.

213

The online delivery of HESC 110, and HESC 150 in the spring
demonstrates the innovative application of technology used (i.e. email,
website, discussion boards) is reflective of the most current technology, yet
not so advanced that the average student cannot access or utilize it.

Instructors also ask students to access web-based information on several
occasions throughout the semester for reports, perspectives, upcoming
events, and state of the art practices.

Additionally, all instructors have email addresses and make this
information available to students to enhance communication outside the
classroom.

In the classroom instructors incorporate “MS-Power Point” presentations
projected from a laptop computer to a screen via LCD projector.

Other technology incorporated into the course includes the use of videos
and overheads.

Provide specific examples of various instructional methodologies utilized
by the department/program that actively involves students in the learning
process (e.g., study groups, learning communities, guided discoveries,
etc.). - . :

The case study methodology is utilized extensively in the curriculum to
actively involve students in the learning process. These case studies may
involve interviewing a person with a disability or assessing the quality of a
program providing services to people with disabilities. The student is then
required to present the information plus personal insights in a journal, final
paper, and/or oral presentation. In another course students are required to
develop an assistive technology or device, which can be used by an
individual with a disability.

Small group activities are frequently done in class to explore a specific
concept or relate a specific topic to personal experiences.

11



2.14

. Students are also assigned specific topics (i.e. disability, assistive
technology), which they must research and then present findings to the class.

. Instructors also schedule guest speakers who are professionals from the
field or individuals with disabilities. Guest speakers from the community have
positively impacted students’ understanding and learning.

. Students learn about the legislative process through direct involvement
with legislative efforts (i.e., writing campaign).

Explain the department/program's relationship to others on campus (e.g.,
fulfill prerequisites for other general education programs, cross-listing,
interdisciplinary course offerings, etc.).

The DSM program certificate and A.S. require students to complete courses in
the following areas: business, family studies, and psychology. Elective options
are available in the following areas: business, child development, family studies,
psychology, sociology, and speech. Finally, HESC 110 can be used to meet the
general education requirements in the Social Science category (Area D).

Campus Resources

2.15

2.16

Indicate what the department/program has done to formalize links with
college support services for students (e.g., regular presentations to
Counseling, dialogue with Tutoring Center, contact with LRC's available

services, efc.).

Information regarding the DSM program was disseminated Fall, 2000 to students
attending the Health Science Workshop, which was coordinated through the
counseling center. Regular presentations at such workshops could further
benefit the program. In fall, 1999 a presentation was conducted at one of the
HESC classes regarding completion of general education requirements.
Students who require accommodations due to a disability are advised to contact
Disabled Student Services. Information regarding library, word processing, and
computer access on campus are given to students at the beginning of each
semester.

Comment on the utilization of the following educational resources and
support services used by students in the department/program:

. library

. counseling services
. tutors

. instructional media
. CALM lab

12



_ other

Assignments that require research into specific disabilities are typically
conducted via Internet searches or utilization of public libraries. A majority of the
students do not access the campus library unless they are enrolled in other
courses scheduled on campus.

All students are encouraged to schedule an appointment with counseling
services to review the DSM certificate/degree requirements. The review assists
students in planning their academic schedules.

The evaluator's office has worked with students in determining their eligibility for
graduation. The office has contacted the program coordinator to discuss cases
in which students were seeking to waive or substitute a program requirement.

Students requiring interpreting services have been provided this accommodation
through Disabled Student Services. Scheduling of classes in off-campus
locations has not precluded the provision of such services.

2.17 Evaluate and provide a summary of the current status of resources in the
LRC related to the department/program. Use a staff librarian to assist in
the evaluation. -

Texts required by the HESC courses are currently not available at the
Grossmont library. Contact must be established with the LRC and librarian to
address this gap.

Counseling

2.18 Describe the working relationship between the department/program and
the Counseling Department in terms of promoting student entry into the
program and tracking after transfer. Describe changes perceived as
needed to enhance this relationship.

The DSM program brochures are available at the counseling office. The
program coordinator has also informed the office of class locations each
semester, as they are not delineated in the course schedule. As previously
mentioned, students are encouraged to meet with a counselor to discuss
progress towards certificate/degree completion and transfer of units from other
institutions. There is no formal tracking of students upon completion of the
program. Students who transfer to the Bachelors in Vocational Education and
Masters in Rehabilitation Counseling are informally tracked given the direct
connection of these programs to the Interwork Institute (full-time employer for the
DSM program coordinator).

Regularly scheduled presentations to students at the Health Sciences workshops
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can help to enhance the relationship between the program and the counseling
department.

High School Articulation

2.19

Describe strategies that might be employed to recruit better quality
students from Grossmont Union High School District.

Refer to section 2.11 regarding the exploration of establishing a career track
between Santana High School and the DSM program.

Four Year Articulation

2.20

2.21

2.22

2.23

Describe the status of articulation with the CSU and UC systems as well
as with regional private universities and other entities.

No courses in the major are directly articulated with the four-year institutions.
Courses in the major may be accepted as electives, particularly students
transferring to the following SDSU programs: Social Work, Vocational
Education, Communicative Disorders, Psychology, and Special Education.

Describe how the progfam ensures that transferable courses are current
and articulate with four-year institutions.

N/A

Describe efforts made by the department/program to recruit students to
the program and provide liaison with the secondary and postsecondary
schools.

Refer to section 1.6 for recruitment strategies from community-based programs
and 2.11 for initiation of recruitment effort at Santana High School.

Address the recruitment of underrepresented groups.

‘Students enrolled in the DSM program represent a diversity of groups including

ages, culture, and ethnicity. 43% of the students represent non-white groups.
This percentage has been on the increase based on the data collected from
1995 to 2000. For example, in 1995, 37% of the students were from non-white
groups compared to 45% in 2000.

SECTION 3 - STUDENT ACCESS AND SUCCESS

In Appendix 9, insert the Course Status Report
All the DSM courses are degree applicable and meet title 5 requirements.
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3.1

3.2

3.3

34

Describe specific ways the department has adjusted or developed
curriculum to increase student success (e.g., addition of precollegiate
introduction courses, bridge courses, block scheduling, variable unit
courses, etc.).

Instructors have referred students to listings of website resources pertinent to the
subjects and topics covered in class. Such resources supplement the materials
provided by the instructor and encourage students to expand their knowledge
base beyond what is covered in class. Moreover, a comprehensive listing of
resources in 25 categories is provided on the Disability and Society website.

All assignments are also designed so students can apply content covered in
class to actual practice. For example, HESC 110 requires students to spend
time with one individual with a disability. HESC 150 requires students to assess
services offered by community agencies. HESC 205 requires students to
develop an assistive device that could be used by an individual with a disability.
Such assignments take abstract concepts and apply it to real life situations.

Describe how current societal issues (e.g., multi-ethnicity of the state,
aging population, environmental crisis, AIDS, etc.) may have an impact on
course offerings in the program. Does the department/program anticipate
developing new courses or modifying existing courses in response to
these issues?

It is critical that the DSM program curriculum stay current with trends in the
disability field. Courses have been and will continue to be modified to ensure
content is reflective of best practices, current legislation, and the disability
movement. For example, the increasing value of assistive technology to the
participation of people with disabilities in the community has motivated the
program to expand the content covered in HESC 205; thus modifying the course
from a 2-unit to a 3-unit course. Also, the impact of A.L.D.S. and its recognition
as a disability in the Americans with Disabilities Act (ADA) motivated HESC 110
instructors to add this topic to the curriculum.

Referring to Appendix 10, Statistical Data: Outcomes Profile, describe
the extent to which underrepresented students enroll in the
department/program. If participation rates are low, suggest strategies that
might encourage greater participation. -

Between 1995 - 2000 non-White students account for 43% of the students
enrolled in DSM courses.

Describe ways the department/program has implemented alternative
scheduling approaches to increase student access.
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3.5

3.6

3.7

3.8

Majority of the students enrolled in the DSM program work full-time, requiring all
classes be scheduled in the evening. Also, described in section 1.3, classes are
located at community agencies that are able to recruit 20 staff members to enroll
in the courses. The availability of HESC 110 and HESC 150 online further
increases student access to the courses and affords more scheduling flexibility
for students unable to attend a course that meets once a week at a scheduled
time and location. The online delivery may also attract more students with
disabilities. For example, a student with a hearing impairment decided to enroli
in the online section of HESC 110 because he would be fully included without
having to rely on an interpreter.

If the program is governed by state or federal licensing/registration
examinations, please comment on student success.

N/A

Discuss strategies and/or activities, which have been, can be, or will be
used to promote/publicize the courses/department/program.

o Continue publicizing program to community agencies via the Vendor
Coalition, agency staff meetings, and local conferences.

. Increase program presence on campus through greater collaboration with
the counseling department and presentations at Health Sciences workshops.

With the interest and needs of the community in mind, describe ainy
outreach or cultural activities initiated by the department/program.

. The work experience courses provide instructors with the opportunity to
inform community agencies about the DSM program. Observations at work
experience sites in turn inform instructors of current practices and concerns in
the disability field.

. Parents and agencies have contacted the program coordinator regarding
connecting individuals with disabilities to students enrolled in the HESC 110

Courses.

Referring to Appendix 2, Efficiency and Success by Subject Report, and
Appendix 3, Grade Distribution Summary Report, comment on emerging
trends of course completion, success, retention, and enroliments.

Data according to the Efficiency and Success by Subject Report, suggests an
average success rate ranging from a high of .88 in Spring 2000 to a low of .65 in
Spring 1999. Retention is relatively high ranging from .93 (in Fall 1996, Fall
1999, and Spring 2000) to .80 in Fall 2000.
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ENROLLMENT

HESC 110 & 150

Relates to 3.8

enables student to obtain Residential Services Specialist (RRS) certification.

plus CPR certification
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According to the Grade Distribution Summary Report, HESC 110 and 150 have
been able to maintain a minimum of 18 students per class over the past 5 years
with a significant jump in enrollment during the 1988-1999 academic year.
Additionally, a steady increase in HESC 110 enrollment between spring 1899
and Spring 2001 reflect the addition of the online section of this course.
Decrease in enroliment for subsequent courses indicate many students are only
enrolling in courses required for the RSS certificate.

3.9 If the department/program offers a major(s) or a certificate in the college
catalog, report the number of students who earn these degrees and/or
certificates.

In 2000-2001 three students earned degrees and one a certificate. While this
number completing college degrees and certificates is small, most students do
earn the Residential Services Specialist (RSS) certificate, which is requirement
to be vendorized by the San Diego Regional Center to provide residential
services to persons with developmental disabilities. The RSS is earned by
completing HESC 110 and HESC 150.

3.10 Discuss the effects that prerequisites, corequisites, and advisories on
recommended preparations have on student success in the
department/program.

HESC 110 and HESC 150 provide students with an introduction and overview of
disability and associated best practices as it relates to the provision of services.
Mastery of the concepts presented in these two courses serve as a foundation
for techniques, strategies, and support models covered in subsequent courses.
Thus, the sequence of courses reinforces previously learned materials and
provides new information for learning and application.

Special populations (financial aid, EOPS, etc.)

3.11 Provide examples of the department/program'’s primary strategies to
maximize student success (e.g., faculty advisement, job placement,
tutoring, facility and equipment access, etc.).

. Instructors offer individual counseling to students as needed.

. Some assignments are divided into several sections and due dates to
ensure students receive ongoing feedback and ultimately meet the objectives
for the assignment.

. Instructors have also matched students to job opportunities in the
disability field.

17



3.12

3.13

Provide examples of initiatives that have been taken to meet the special
needs of part-time and non-traditional students (e.g., scheduling, student
services, office hours, library services, etc.).

Scheduling of courses in the evening to accommodate majority of
students who work full-time.

Availability of instructors to meet with students before/after class or
scheduling a meeting on a non-class day.

Inclusion in all course syllabi advising students to meet with instructors
within the first two weeks if an accommeodation is needed due to a disability.

Expansion of courses to online delivery.

Explain initiatives made to improve student retention, course/program
completion, and transfers. Cormment on strategies utilized to address the
needs of underrepresented students. Include interventions to identify and
assist at-risk students.

Students are required to complete HESC 110 and 150 before enrolling in
subsequent HESC courses. This prerequisite exposes students to the field of
disability and allows them to assess their interest in pursuing a degree in this
field.

Students encountering difficulty in completing assignments, péssing mid-
term exams, or demonstrating understanding of concepts are approached by
the instructor to discuss concerns.

All students may repeat a failed course in which they have earned a “D”

HESC 150 students meet individually with Mari Guillermo in mid-semester
to discuss academic and career goals. At this meeting she presents to each
student the certificate and degree options available at GCC, plus the
opportunities to transfer units to specific bachelor programs at SDSU.

Traditionally students who encounter problems in class have difficulty with
writing assignments (i.e., grammar, composition). Instructors provide
students with written feedback on the assignments and schedule individual
meetings to discuss instructor's concerns. Students have also been referred
to the writing center on campus as an additional resource.

Informing students of other resources would also be beneficial (i.e. EOPS,
Tutoring).
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SECTION 4 - DEVELOPMENT OF HUMAN RESOURCES

In Appendix 11A and 11B, complete Conference, Workshops, Staff Development
and Sabbaticals forms.

4.1

4.2

4.3

4.4

Provide examples of how faculty maintain currency in their respective
disciplines and instructional methodologies. List any staff development
opportunities that have significantly improved department/program
instruction (e.g., workshops, conferences, course work, advanced
degrees, field trips, etc.). Provide details in appendices 11A and 11B.

The adjunct faculty involved in the DSM program are current practitioners in the-
field of disability as service delivery providers, special educaticn teachers, and/or
trainers. Their full-time jobs in the field and participation in local, regional, and
national conferences keep them current on trends, practices, strategies, and
future directions.

To maintain currency on instructional methodologies faculty attend staff
development workshops as their schedules permit.

John Filley is currently attending classes at San Diego State University as he
works toward an M.S. in rehabilitation counseling. Mari Guillermo is also
completing her dissertation in fulfillment of a doctoral degree in leadership from
the University of San Diego.

Describe how the department/program is helping to shape the direction of
the college (e.g., writing grants, implementing model projects which have
college-wide impact, impacting policy, etc.).

Without full-time faculty, involvement in shaping the direction of the college is
limited. However, converting and delivering courses via distance technology is
contributing to the college’s ability to reach a wider spectrum of students.

Address college community involvement by the department/program (e.g.,
college/district standing committees, task forces, Academic Senate
representation, etc.).

Due to the program'’s composition of adjunct faculty, there is currently no
representation on standing committees, task forces, Academic Senate, etc.

Describe the process utilized, which ensures participation by full-time and
adjunct faculty in establishing policy, evaluating curriculum, and other
departmental decisions.

DSM faculty participate in the annual program meeting, which focuses primarily

on the curriculum. The Associate Dean of nursing also maintains consistent and
ongoing communication with the program coordinator regarding issues, new
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4.5

4.6

4.7

48

49

policies, and requirements affecting the program.

Describe how the department utilizes and/or incorporates new discipline-
specific information or pedagogy learned by individuals through
professional development activities.

instructors incorporate new information or pedagogy learned at interviews,
conferences, and training into course content. Furthermore, such information is
shared amongst instructors via e-mail and faculty meetings.

Describe how computer resources, such as the Internet, are used by
faculty in the department.

. All instructors have their own e-mail addresses, which students can use
as a mode for accessing instructors outside of class hours.

. Faculty utilize the Internet and disability-related list server as one of the
resources to maintain currency in the field.

. As previously mentioned, HESC 110 and 150 have been approved for
online delivery which requires faculty to use e-mail and a website to
communicate with students and deliver course content.

List any future staff development opportunities that will address
department/program needs.

Attending conferences, annual program meetings, and other professional
development activities are an ongoing requirement to stay abreast of current
practices and respond effectively to program needs.

Discuss staffing factors that influence the effectiveness of the program.
Include discussion of part-time vs. full-time ratios, dependence on
overloads, etc.

There are eight adjunct faculty each responsible for teaching or co-teaching one
course. Despite the absence of a full-time program coordinator the quality and
comprehensiveness of the program curriculum has been superior. This can be
attributed to the commitment, dedication, and motivation of the faculty to provide
students with the most current, up-to-date information impacting the field of
disability. Moreover, having faculty who are active professionals in the provision
of services to individuals with disabilities greatly enhances the integrity of the
curriculum. :

If your department/program has hiring equivalencies, explain the rationale and
comment on alignment with Cuyamaca. Please list equivalencies in Appendix
8.

For faculty who do not possess a Masters Degree in the required subjects Some

faculty have the minimum qualifications set by the State, while other part-time
faculty have been hired through the equivalency process.
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4.10 List and describe the duties of classified staff who are directly responsible

4.11

to the program.

There is no classified staff directly responsible to the program. However, the
nursing secretary supports the program by answering or directing student
inquiries about the program and assisting in preparing forms for course/program
modifications.

Describe any department staffing needs or anticipated changes.

A full-time coordinator could contribute to the effectiveness of the new program
through increased and focused concentration on:

e Program marketing
e Student recruitment

e Establishment of partnerships with other departments and programs on
campus

« Participation on college/district committees, task forces, etc.

SECTION 5 - ROOM UTILIZATION

Refer to Appendix 2, Efficiency and Success by Subject Report.

5.1

5.2

Comment on the status and/or trends of class size according to data

- listed.

Class size averaged 21 students over a 5-year period. A marked increase in
student enrollment during the academic year 1998-1998 due to the successful
recruitment of two cohorts from two large agencies providing services to persons
with disabilities. Since then the program has managed to sustain classes
averaging 19 students. However, a marked decline in enrollment occurred in
Spring 2000 and Spring 2001. Part of the reason may be related to concerns in
the field regarding filling entry-level -ositions that pay an average of $9.00 an
hour. Competition with higher paying jobs poses a challenge to recruitment of
individuals to the field as well as the DSM program.

Analyze and comment on any trends in enroliment numbers and numbers
of sections offered.

Enroliment in HESC 110 and 150 average 30 students over a five-year period.
These classes are required for those students interested in obtaining a
Residential Services Specialist (RSS) certificate from the San Diego Regional
Center. Enroliment in subsequent courses (HESC 205, 206, & 207) however
decline as students decide not to pursue a certificate/degree beyond the RSS
certificate.
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On the other hand', enrollment in the HESC 110 online has increased each
semester since fall 1999 - 13; fall 2000 — 19; spring 2001 — 40.

The enrollment trend for the online section of HESC 110 may be an indicator of
student preferences. In other words, increasing the number of courses available
online may help to increase student enroliment.

5.3 Comment on any sections that are historically underenrolled and discuss
strategies that might increase enroliment.

As indicated above, enroliment in HESC 205-207 is lower than the average
enroliment in HESC 110 & 150 (prerequisites for HESC 205-207). One strategy
currently being employed is meeting individually with students midway through
HESC 150 to discuss career and cettificate/degree options available to them.

54 Comment on the adequacy of facilities (e.g., does the room size and
configuration fit the teaching strategies) and equipment for meeting instructional
needs.

As mentioned previously, all courses are held off campus at a local agency or
Santana High School. Facilities have been satisfactory and equipment has been
available for meeting instructional needs.

SECTION 6 - FISCAL DATA

6.1  Using Appendix 12, Subject WSCH Analysis Report, please comment on
trends reflected in the column "Earned WSCH/FTE(F)" for specific
courses over a five year period.

The WSCH/FTEF for the two courses required for the RSS certificate
HESC 110 and HESC 150 average 300. There are no patterns of increase
or decrease however, spike did occur in HESC 110 in fall 1897 and in
HESC 150 in fall 2000. The 200 level courses are offered infrequently
because of lack of demand for the college certificate and degree.

6.2  Using Appendix 12, comment on any courses that have especially high or low
figures as shown in the column "% of MAX."

The % of max for HESC is difficult to assess because it is offered off-site at
different locations such as; the Home of Guiding Hands in Lakeside and Santana
High School in Santee. In general the % of MAX is all the HESC classes is low
with a peak in spring 1999.

6.3 Using Appendix 14, Fiscal Data: Outcomes Profile, analyze and comment on
Earned WSCH/FTEF and Cost/FTES of the department/program.
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6.4

If the department/program receives any outside financial support or
subsidy, list those sources and the amount. Describe how the additional
resources are used and how they relate to the regular college budget.

Department of Education ~ Rehabilitation Services Administration: 5 year training
grant for community rehabilitation programs and continuing education awarded
to Interwork Institute of which Mari Guillermo is a full-time project coordinator.
$10,000 is used towards recruitment of students through presentations and
outreach to community programs’ coordination of courses; and department
maintenanence of online courses.

SECTION 7 - SUMMARY

7.1 Summarize department/program strengths and weaknesses in terms of:

. academic/vocational quality

_ student access and success

. development of human resources
. fiscal stability

The DSM program has a dedicated and comniitted faculty contributing to the
overall quality of the curriculum. Community interest and participation in the
program reflects the program’s effectiveness in meeting the training needs of
professionals providing support services to individuals with disabilities. Yet, the
low enrollment figures represent the low wages paid to entry-level professionals
in this field.

Recruitment remains a major concern. Current efforts in the field to legislate
increased wages may help address this ongoing challenge.

Student success is the primary concern and objective of faculty. It is imperative
that students acquire the critical skills and knowledge needed to provide quality
services to individuals with disabilities. Instructional strategies that require
students to demonstrate application of concepts through course assignments

_ ensures this objective is met. Moreover, scheduling of classes in the evening.

enable students to work full-time, predominantly in positions supporting
individuals with disabilities.

The strength of the faculty is that they are practitioners and educators and are
well published. This requires that they keep current on new strategies, practices,
technology, and legislation related to individuals with disabilities. It is often
difficult for faculty to attend campus activities since they are all employed in full-
time positions. However, they do attend outside workshops and conferences.

SECTION 8 - CONCLUSIONS AND RECOMMENDATIONS

8.1

Make a rank-ordered list of department/program recommendations.
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These recommendations should be clearly based on the information
included in Sections 1 through 7. Do not limit recommendations to only
those dealing with resources.

1. Develop a marketing strategy for student recruitment to increase the
enrollment of students in the DSM program.

Target new student populations to increase enroliment.

2.

3. Better utilize support services on campus to assist students who
encounter academic problems

4, Convert remaining HESC core courses for online delivery to attract a
greater student pool.

5. The college needs to be responsive by providing at least a part time
faculty position to implement market strategies, sustain recruitment efforts,
and establish a stronger presence on campus.

6. Establish partnerships with other departments on campus to further

increase the presence and participation of the DSM program in college
activities and efforts.
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