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(Broad) Integrative Planning Goals

1) To increase the number of students by streamlining onboarding, deepening collaborations with high schools districts,
workforce agencies, and additional community partners, in order to reflect our service population. (O/E) *SSSP & Equity

2)Reduce the number of excess units completed and time to complete. (R/O) *SSSP, Equity, Basic Skills

3) To reduce the time it takes students to successfully complete college-level coursework from Math, English, and ESL from
campus-wide basic skills sequences. (R/E) *Equity, Basic Skills

4) To improve course success rates and decrease equity gaps in 12 high-enrollment, gateway courses. (R)* Equity, Basic Skills

5) Reduce the percentage of students on academic and/or progress probation and increase persistence semester to semester.
(R/E) *SSSP, Equity, Basic Skills



