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Campus Context

● 12 Gateway Courses
● Equity Institute 
● AB 705
● Guided Pathways

This is a practical way to close achievement gaps and adopt equity-minded 
principles, starting with the very first document your students ever see!



The Role of the Syllabus
The syllabus acts as a contract between 
students and the instructor and as a 
record of what courses cover and how 
student outcomes and performance are 
evaluated for accountability purposes… 

However, syllabi are also learning tools 
that can help students develop effective 
learning practices and strategies and 
communication devices that share how 
teaching will be approached (USC Center 
for Urban Education, 2016).



Barriers
Minoritized students experience challenges and barriers that result in lower completion 
rates and inequitable outcomes. A study by the California Community College's RP 
Group highlights factors our students must constantly rise above. Those factors include:

● financial stress
● being a first generation American
● negative perceptions of academic potential
● lack of helpful guidance and career support
● difficulty transitioning into higher ed
● lack of familiarity with academic culture and practices
● academic systems are sometimes alienating or hostile
● academic systems tend to displace and exclude the cultural knowledge, skills, and 

capital of certain groups of students  

*Adapted from @ONE Equity and Culturally Responsive Online Teaching Course, 2019



Why the Syllabus Matters
● Sends the first impression of the instructor. 

Are they approachable? friendly? 
supportive? 

● Shows faculty’s attitude toward learning 
and students

● Tells students whether or not instructors 
expect them to be successful and clarifies 
how they can achieve success



BEFORE AND AFTER #1: Welcoming First Page





BEFORE AND AFTER #2: Late Work Policy





BEFORE AND AFTER #3: Behavioral Policy







Be a “warm demander.”

From Culturally Responsive 
Teaching and the Brain 
by Zaretta Hammond



Types of Changes?

What types of changes can you make to the syllabus, and 
how do you think these changes will positively impact your 
students’ perception of and ability to succeed in your course?



Types of Changes
● Tweaking language/tone: leaving students feeling hopeful (“high hope” 

vs. “low hope” syllabus) and avoiding advanced academic language
● Adding in campus resources and other resources
● Explaining the purpose of a policy and its link to student success
● Improving aesthetics, such as 

○ Images--a great way to engage your students' emotions, describe 
complex ideas, and appeal to non-native English speakers.

○ Headings and bulleted lists on a page to clearly organize your 
content.

● Sometimes changing policies--e.g., late work

*Adapted from @ONE Equity and Culturally Responsive Online Teaching Course, 2019


