
	Meeting Minutes of the Academic Senate

	Grossmont College

	2/4/2019

	11:00 AM – 12:20 PM

	

	I
	
	CALL TO ORDER:11:00 AM

	
	A.
	Public Comment
	Oralee Holder -AFT contract regarding evaluations.  Has language noting both peer and manager must submit evaluations to the reviewee within one week of the evaluation. 

Gregg Robinson – Greg will look at the contract for the above.  This is the best contract we have seen. Union membership is voluntary, but everyone gets the benefits. The way we get the benefits is by the union members. 

	
	B.
	Motion to approve the Agenda
	1st
	Sue Gonda
	2nd
	Marion De Koning

	
	C.
	Approval of Minutes 12/3/18
	1st
	Sue Gonda
	2nd
	Pearl Lopez

	
	
	

	II.
	
	PRESIDENTS REPORT

	
	A.
	Student Success Fair-
Will be held February 27, 2019 from 10:00 am to 1:00pm in the Main Quad.  Chairs will be getting an email to sign up for a booth.  This helps students learn more about the different programs.  The Adult Re-entry fair will be on that day as well.

	
	B.
	Online Teaching and Learning Committee (Of the Academic Senate). This will be coming to the Senate for consideration for inclusion as a committee of the Senate instead of as a committee of the former Technology for Teaching and Learning Committee.  We will discuss the proposed charge and composition on March 4th, and are planning a vote for March 18th.

	
	C.
	Curriculum trying to improve the process. Anyone who has been a part of the curriculum process please send Tate an email about your experiences, sharing what is effective and what might be improved (and how). Judd will forward an email message regarding this to the Chairs and Coordinators.

	III.
	
	ACTION ITEMS

	
	A.
	None

	VI.
	
	COMMITTEES

	
	A.
	None

	V.
	
	INFORMATIONAL ITEMS

	
	A.
	Windows 10 Migration- (See Powerpoint) Robert Gillespy and Cutis Sharon 
Talk about security. 

(See attached ppt slides)

Why are we moving to Windows 10?  Because Microsoft Windows 7 will no longer be supported as of January 2020, we need to upgrade to a more current version.
[bookmark: _gjdgxs]
Why Security is important? Protecting student and staff privacy is essential.   Record number in 2017 for data breaches.  Very expensive. About $245 per record about 10,000 records.

There will be some new practices that will help with preventing cyber-attacks. The current level of freedom to download any software at any time will be reduced and there will be a vetting process for new software downloads.  This level of process security is already implemented in the private sector and is becoming the norm in higher education as well.  New standard best practices. Probably 98% of software will be fine, but there will be more investigation into apps. Still working on the process details - with a committee of constituent representatives-  so questions will be followed up on.  




	
	B.
	District-Wide Meta Majors-

Many students are taking classes at both Cuyamaca and Grossmont (roughly 50% of Cuyamaca Students also take classes at Grossmont College).  We need to be creating clusters of majors (by interest areas, job types, and/or degree requirements)  district-wide to accommodate these students. Cuyamaca has done 11 student focus groups to come to a rough draft of these “meta major” groupings and we have agreed to  take this student driven work and use this as a starting point for designing our district-wide Meta Majors. This is a starting point, and there will be multiple chances for feedback.

	
	C.
	Equity: Continued Conversation (Pearl Lopez, Lida Rafia)

(See attached ppt slides)

Discussion

Exploring what high expectations and high value mean?  Noticing when a student is struggling and reaching out
Communicating expectations – clarifying them, regularly seeking feedback from students
Not only teaching students what they need to know but why they need it, and how to use it.

There will be many more equity workshops this semester and we will continue the conversation.


	
	
	

	Meeting  Adjourned
	 12:23 pm

	Next Meeting
	March 4, 2019
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